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MESSAGE

Vigilance Awareness Week is observed annually to emphasize the significance
of morality and integrity in public life. This year, it will be celebrated from 28th
October to 3rd November, 2024, with the theme chosen by the Central Vigilance
Commission (CVC) being “@afast it a5 & TP A T4f&” or “Culture of Integrity for
Nation’s Prosperity.” The theme underscores the idea that a nation's long-term success
and development depend on fostering a culture of honesty, ethics, and accountability
across all levels of society.

The CVC has directed all organizations to undertake certain preventive
vigilance activities, highlighting these as key focus areas. The Vigilance Department
of Indian Railways is regularly taking various measures to enhance transparency in
the system and promote systemic improvements. A three-month campaign in this
direction has been initiated, running from 16tt August to 15t November, 2024. I trust
that all units are doing what is necessary to achieve the objectives of the campaign.

1 firmly believe that by implementing preventive measures and raising
awareness among Railway employees and the public, we can significantly reduce, if
not eliminate, corruption within the organization. Indian Railways holds a strong
potential to eradicate corruption if we all work in unison, pledge not to take or give
bribes, and adopt stringent measures to tackle this menace head-on.

I extend my sincere greetings to everyone contributing to this movement and

wish you all a successful Vigilance Awareness Week.

(Dilip Kumar Singh )




AAFAT ATTEFAT FATE-2024 ¥ A0 97, SECR ¥ HAHelT §157 ZTT A7 TTAAT Joe swwrforg feam wam &1 2
Y FAFAT AETEHAT THTE A A &, “weafer £ a5l ¥ ap i ey

ZTH AT T 39T Tord FHATAT 3 FAfaer sty a=faeT & fi= TETHTT UF FTHaT § Tried qai g7 STerEFar
H3T FTAT € A I TETT q2T o et ¥ av § sravra v farfRra e s a9 77 gatew adt fRaarot 6it

STRTEATS T T F7F GO, 37 AaTel UF HATAT AT AT AT Y (O w2 A F A Avwqed wvt
HEF{E FT AT aeafAer £ GeFl A1 gEvar 3 F oft a2g o

AT TP AT AT 2027 7% 5 fFferaw USD Y srderae a% wdw s =w w7y Y w=meEar i aarest
FAWATS ATAT 2047 7% UF FAFRAT TP 777 A1 §) Aot vF sy qRAIT=ATAw F wrerw ¥ v ofaw T Ay 92
@ et H afwa w7 7 Ffiera afwt & arh awn § fder w7 7 v o o 3 fr R § v wmrwaw
29 % ATfeEt ft Fgadt F P sraemwar A7 arwted aga st # | a7 FEAr 30 & S s awe o
2 7 g7 ot et i Rrem: Y wiary amfeE = & M 7w wfr w1 g e e amm o R
B UF 1 § g7 AT TATH 7 A0 10 AT Srefriers svsr 3 v qorsm o7 s # e a

FAT g s Rt  mft aaaelt #, 7t 370, sk aefer s ot deem, iR w AT w
% T e 2, o g0 At F1 ST 9T T O AT T HETT F5T A7 A 97 75 707 F B o aww
e

A A =T B gt we ¥ R farrardt aem v de qere F ft amr afderar s
BT A ZTIT oo wATe B S AnfRm Sty Yoy & 9 27 vy i A sw et Raarsn, 5 ¥ amw
AT/ AT € ar SrEEry, A GUrT g5 G F agrar 3 § a0t qf¥wr far £ araeawar § s
FTT TS ATAT ST |

T qafe ¥ qer =7 & % Reraer ¥ = anfte §, B =y afxfafied 6 ffe setersas @
dt T sfafiaarsh, semEATeRE wriard o FroTEt § sraews quT F IUTAr 97 GHrer =ver @ )
AT FRar-REe F R, 79 o mr A w9, 93 ft arfEm e f e Rew s A T
“HET, FE EAT & ST T, WA E1AT § TAT AT T quF Fd=A BT F AT A 27X F¥ AT A I24w A9 D

st € & swdrens e & amyr, Yoy w0 si o Raawst @1 12 gafa seant o frew ainfy | F wewt
HEAAT AT THATHS GATAT T AHAT FTAT g, TG T I F g7 0F FAA F w9 w7 F 907 F e o dsw
T WETA {H T AT qAfAor $ degedt o1 q@rar 37 ¥ R sroar A ¥, 16 aredts o gum 2o &
e e mfE Fi arn & wardy =7 & FrrEm 7w artr W&ﬂwmwsrawgw\g('mmw
T |

(T )




Acdioreer ufdsia

331 feara 3 fob a2 91 b 3nfeip, IAUsioliferad deir AHISIDUSII A HSCRIR Udb a5t dre
3l
331 fA*drR1 3 b USCIRIR BT IodicTol Dol &b fe1e sl FHaferd ugil Sikl IFRPIR, olls1i¥d] e
forsil 8151 Y wap AT fIreT I BRI Dol b 3Ta9AddI 3
3131 HTolall & fob URID SIeIf¥as DI AdD Bloll AIBT del 3A Acd SHAIGIGI del AcAforsol b
ST ATGIDI D Ul aciold.g Sloll AT T USCIR b faees e 3 Arer Soi1 anfdul
31et: 3 Ufersit w2 & fp:

o Silqot & 2131l g1 3 SHIGIGIEL eIl Dlolol b foRIAL DI UlcTol DO,

o of il ¥ ciom 312 ofr &l feeaa dam;

o 191t DRI SHIGICHEI aen urRcofl 3ifer A d3sor:

o SloIf3d 3 BRI BdIsot;

e 3Uol forsil 3IIRIRUT 3 SHTGIGH [SIATDR ICTEUT Udldl D691,

o yecraR & fepdl off arcon bl Frulé SR wloedl ol dom |

Integrity Pledge

I believe that corruption has been one of the major obstacles to economic,
political and social progress of our country.

I believe that all stakeholders such as Government, citizens and private sector
need to work together to eradicate corruption.

I realize that every citizen should be vigilant and commit to highest standards
of honesty and integrity at all times and support the fight against corruption.

I, therefore, pledge:

To follow probity and rule of law in all walks of life;

To neither take nor offer bribe;

To perform all tasks in an honest and transparent manner;

To act in public interest;

To lead by example exhibiting integrity in personal behavior;
To report any incident of corruption to the appropriate agency.

“Integrity without knowledge is weak & useless
&
Knowledge without integrity is dangerous & dreadfu

III
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DISCLAIMER

THE BOOKLET IS ONLY INDICATIVE AND IS BY NO MEANS EXHAUSTIVE. NOR IT IS
INTENDED TO BE A SUBSTITUTE FOR RULES, PROCEDURES AND EXISTING INSTRUCTIONS/
GUIDELINES ON THE SUBJECT. THE PROVISIONS HEREIN DO NOT IN ANY WAY SUPERSEDE
THE RULES CONTAINED IN ANY OF THE RAILWAY CODES AND THE CIRCULARS REFERRED
TO HEREIN SHOULD BE READ BOTH INDIVIDUALLY AND IN CONJUNCTION WITH OTHER
RELEVANT POLICY CIRCULARS FOR PROPER APPRECIATION OF THE ISSUES INVOLVED.
THIS BOOKLET ALSO SHOULD NOT BE PRODUCED IN ANY COURT OF LAW AND WHEREVER
NECESSARY, REFERENCE SHOULD ALWAYS BE MADE TO THE ORIGINAL ORDERS ON THE
SUBJECT.

"Where do the evils like
corruption arise from? It comes
from the never-ending greed. The
fight for corruption-free ethical
society will have to be fought
against this greed and replace it
with 'what can | give' spirit."
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i)

CASE STUDIES
Engineering

Illegal occupation of Railway Quarters

A Complaint regarding illegal occupation of Railway Quarters has been received by
Vigilance Department. Accordingly, investigation has been initiated and found that
total ‘X’ quarters were fully constructed, out of which, Y’ quarters were handed over
to open line, but rest of the quarters were withheld with construction department.
During investigation, it has come to light that some Railway employees (including a
Railway Officer) and contractor had occupied some of those remaining Quarters
illegally for a long time. All those Staff were even availing House rent Allowance
during the occupation period. They were getting benefits of free water and electricity
as contractor was paying electricity bills to Railway and Water was supplied from
Railway source.

Railway Quarters are valuable assets of the Railway, which should be handed over to
the open line on time to allot the needy employees. Such intentional irregularity can
not be overlooked.

Manipulation in clauses of Contract agreement

During a vigilance investigation in connection with contract agreement of welding
work, it is observed that older version of AT welding Manual was followed in this
agreement whereas latest version of manual, issued on 2012 was available.

As per Para 7.3.1.1 of Manual for Fusion Welding Of Rails By The Alumino-Thermic
Process, “cumulative number of failed A.T. welds including rewelded joints of
upgraded A.T. welding technique,during guarantee period of 120 GMT or 3 years
whichever is earlier, shall not exceed 0.4% of the total quantity of joints in a
particular contract. A penalty of three times the rate of supply and execution of joints
shall be payable by the firm for each joint failing in above criteria.”While in Older
Manual issued on 1998, there is no any condition regarding penalty on contractor for
failed welding within Guarantee Period of 2 Years, contractors had to do only free
replacement of defective welding work. In addition of that, there was a condition in
agreement that, if 2% of total welds failed within guarantee period of 2 years, In
addition to free replacement of defective weld, a penalty of Rs. 10000/- for each
defective weld be also imposed beyond 2%.

Due to following manipulation in clauses, penalty of only ¥2,00,000/- was imposed on
contractor, while if the latest manual was followed contractor would have been
penalized for the amount of ¥ 5,80,886/-.

In the agreement, Tolerance criteria of finished weld were set other than that of
mentioned in the AT welding Manual.At one side in contract agreement, conditions
are given to follow AT welding Manual-1998 and at other side, tolerances limits
mentioned in agreement was differ from the AT Welding Manual-1998.
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Further it is also observed that in the tolerances AT Welding given in Tender
Documents, negative tolerances were allowed and positive tolerances were reduced
for vertical alignment and finishing top table. Allowing negative Tolerance in Rail
head is not preferable as it will weaken Welding work and defect will develop at that
location due to hammering effect.

Minor Penalty action was proposed in this case.

Signal & Telecom

Source information was received from other Railways regarding under size cable
being supplied by a particular supplier. In SECR, P.O. was placed on the same
supplier for supply of LT XLPE 4Cx50 sq mm armoured cable on GeM. The material
was checked at store depot, where material was received.

As per the specification, the cable should have 7 strands, each of 3.015 mm
diameter. The armour should have 14 strips. The cable was found to be undersize.
Diameter of strands varied from 2.4mm to 2.57mm. The average cross section of the
cable core varied from 27.15 sgmm to 34.37 sgmm. i.e. undersize by 40%

At the ends, 7 stands were available in each core, but in the middle, only 6 strands
were available. Similarly, at ends, 14 armour strips were available but in the middle,
only 10 strips were observed. Overall, the cable was under size by 35%-45%.

Banning of business has been recommended against the erring manufacturer.

T

——

— -~
.

End of cable with 7 strands Middle of cable 6 strands
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Personnel

False Claim of Reimbursement of Hostel Subsidy

Preventive check was conducted by Vigilance in a unit to check the claims of
reimbursement of Hostel Subsidy of employees.

In terms of RBE No. 114/2018 [Estt. Rule No. 230/2018], Railway servants can claim
reimbursement of Children Education allowance (CEA) & Hostel Subsidy for the two
eldest surviving children. As per above rule, the amount of CEA will be Rs. 27000/~
per year (fixed) per child, irrespective of the actual expenses incurred and the
amount of Hostel subsidy will be Rs. 81000/- per year per child or the actual
expenses incurred towards lodging and boarding in residential school, whichever is
lower.

For claiming the above amount for an academic year, a certificate in the prescribed
proforma has to be obtained from the head of the institution.

Bonafide certificates (for claiming Hostel subsidy and CEA) submitted by the staff in
that unit were sent to the concerned institutes for verification and confirmation of
genuineness.

In case of claim by one staff, it was certified by the head of the issuing school that
the proforma submitted by that staff in support of claim of hostel subsidy & CEA for
his ward was not issued by that school and was found to be fake. During
investigation, it revealed that ward of above staff was earlier a student of that school.
However, the staff claimed hostel subsidy & CEA by submitting fake certificate for the
academic year, despite his ward was no longer student of that school.

Recovery of the claimed amount of hostel subsidy & CEA has been made and Major
penalty punishment has been imposed upon the delinquent staff.

To avoid occurrence of such irregularities, a system improvement has been issued by
PCPO that every staff has to submit declaration alongwith the claim form that the
information given is true and correct and if any information is found false or fake
subsequently, he/she shall be liable to be taken up under DAR.

Involvement of staff in private trade & business and transaction of
immovable property without intimation to administration

A complaint was forwarded by Railway Board against a staff regarding his
involvement in private trade of land dealing/plotting with his partners by registering a
firm. The investigation was carried out.

In terms of Rulel5 (1)(a) of RSCR -1966 regarding Private trade or Employment of a
Railway servant- “No Railway Servant shall, except with the previous sanction of the
Government engage directly or indirectly in any trade or business.
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In terms of Rule 18(2) of RSCR-1966 regarding transaction of immovable property-
“No railway servant shall, except with the previous knowledge of the Government
acquire or dispose of any immovable property by lease, mortgage, purchase, sale,
gift or otherwise either in his own name or in the name of any member of his family;
Provided that the previous sanction of the Government shall be obtained by the
Railway servant if any such transaction is with a person having official dealings with
him.

On investigation, it was revealed that the concerned staff and others had registered a
company/firm for the business of land development. The Charged Official (CO) was a
partner (party) alongwith others in the firm and he was directly involved/engaged in
the above said business.

The CO has not given any intimation to office/railway administration and not taken
any prior permission/previous sanction regarding the said business which is in
violation to Rule 15 (1) (a) of Railway Services Conduct Rules, 1966.

During investigation, it was also detected that the CO sold his own house to a person
and no intimation of the said transaction has been given by him to administration. He
thus violated Rule 18 (2) of RSCR, 1966.

Major Penalty chargesheet has been recommended against the employee for violation
of Rules 15 (1) (a) & 18 (2) of RSCR, 1966.

Irreqularities in attendance/leave of employees working in Track Machine

Units

During a preventive check conducted by Vigilance in a Track machine unit, lack of
transparency and procedural irregularities in maintaining attendance was detected.

As per provisions, prior sanction of leave is necessary before proceeding on leave.
Presently all kinds of leave including CL & RH are being applied and sanctioned
through HRMS only. In HRMS Module also, it has been specifically mentioned that
applying leave on HRMs does not equate to sanction. Railway employee should
ensure that leave is sanctioned by competent authority before proceeding on leave.

During investigation, it was detected that Track machine staff moved on leave
without sanctioning by competent authority and even without submitting applications
through HRMS Module before proceeding for leave.

The In-charge of unit was also failed to comply with the provisions of IREC-I and
marked LAP in attendance sheet of above employees, despite leave applications were
not submitted by them in HRMS module.

In another case advance signature (of upcoming day) was also found of a staff in
muster sheet. It was found that the Attendance register was not being maintained in
the unit. The attendance/leave/absent of the staff was being shown only on muster
sheet, which was sent to the personnel department with counter signature of concern
machine unit In-charge for salary purpose at the end of the month. No office record
copy was being kept in unit for future requirement, if any.
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Staff movement register for recording movement of staff on-duty out of unit was also
not being maintained in units. Without any written order or memo, the staff/In-
charge were found moving out of unit for performing duty.

Suitable action has been recommended against the erring staff and unit in-charge.

Stores
Deviation from IRS Warranty clause

In a vigilance case, it is noted that tender was floated with warranty clause as per
IRS conditions i.e. 30 months from date of supply, however firm has offered 24
months warranty only and during investigation it is seen that no comment has been
taken from the consignee at the time of technical suitability nor the same aspect has
been brought out during the acceptance for the offered deviation.

Further, it is observed that two different warranty clauses i.e. 24 months from the
date of supply and as per IRS condition both was mentioned in PO. Firm has supplied
the material with RITES inspection and RITES also failed to ask clarification or
amendment from the PO issuing authority. Further, consignee has also received and
accepted the material with 24 months warranty clause without asking for any
clarification or modification from PO issuing authority.

Warranty clause has direct financial implications hence offers with such deviation
should be elaborated, discussed with the consignee/technical members at the time of
technical scrutiny/suitability and the fact should be brought out clearly in file. If any
deviation offered with respect to IRS condition, then suitable SOP Para to be followed
before accepting such offer.

Accounts

Delay in communication to Bank for encashment of BG has led to expiry of
the same and loss of Railway revenue:

During a vigilance check at one of the units of SECR in connection with “Mobilization
advance granted to the contractor and performance guarantee submitted in lieu of
the contract”

The 1% Extension of Tender granted up to a specified date, accordingly as per
procedure the validity of extended BG should have been up to date of completion plus
60 days. But the said BG submitted by the contractor was not valid till such date. No
objection was raised by the Accounts department as well as the Executive against the
validity of BG and it was accepted with incorrect validity.

The BGs submitted by the contractor in lieu of Mobilization Advance was to be issued
in favour of the FA&CAOQ as per procedural guidelines but it was in the name of Chief
Engineer. Neither Executive side nor the associated finance objected.
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Vi)

Vii)

viii)

The register of guarantee bonds shall be reviewed by the internal checking section
every month in respect of guarantees likely to expire in the third subsequent month
and the results of the review shall be put up to the Sr.DFM/Head of the Accounts
Office concerned.” And “The executive officer concerned shall then be addressed to
initiate action to get the bank guarantee extended where necessary ...” But
subsequent review of validity of BGs from Accounts was not found.

The contractor was not intimated, in sufficiently advance time, for extension of the
BG. All the correspondence made for extension of BG were after the expiry of the
validity of BG.

No action was taken by the Accounts department for enhancement of validity date of
BG or encashment of the BG, till termination of contract.

Accounts department did not object on passing of On Account bills. Availability of
valid BG pertaining to the mobilization advance was not ensured before passing of
above bills. *On Account Bills’” in the instant contract were being preferred by the
Executive Department without proper check of concerned BGs.

It is also found that record of receipt and movement of BG was neither maintained at
Executive office nor at the Accounts office (ie. Date of BGs received and date of BGs
dispatched)

It is found that the receipt of extended BG towards mobilization advance was
received through emails. BGs should have been received and confirmed in physical
form through registered post or by sending any representative for physical
verification.

Financial Loss to Railway: Total BG value of approx. Rs.14.95/- Crore could
not encashed within the validity period by the accounts department in
thiscontract before its termination. Administrative action was advised to the
Accounts Department and Executive Department for the above lapses.

Contract conditions and attendance of CMP doctor.

During a preventive check conducted in connection with the contract conditions and
attendance of Contract Medical Practitioners in Railway Hospitals it was observed that
the attendance register of CMP Doctors were not being maintained properly and
not being closed daily, copies of contract papers of CMP Doctors were not available in
the office of MD.

In this connection System improvement was suggested stating a nominated senior
Rly Doctor or other authority suitable should keep a watch over the attendance of
CMPs, all the relevant documents of CMP doctors (i.e application form, O.O,
certificates etc.) should be kept in a file likewise Service Record and should be
preserved for a certain period, a senior nhominated doctor should execute contract
and agreements of CMPs and its compliance, CMPs should also undergo medical test,
medical fitness and character certificate should be verified in each term, JPO should
be devised for CMPs in SECR etc.
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System Improvements
Engineering

Shortcomings Noticed in Design Mix

During a preventive check, it was observed that design Mix report carried out through
outside agency having cement content on much higher side and it is blatantly
followed by field officials. One of the important aspects in Concrete Mix Design is the
Water-Cement ratio. However, to ascertain this, water correction to be followed in
field. Design Mix concreting is being done without using weigh batching. Design Mix
Concreting are being used without taking approval of Engineer-in-Charge.

System improvement suggested

» Design Mix should be approved by Engineer-In-Charge before using at site.

> Water correction is to be carried out as per moisture content of aggregates
before commencement of concreting work.

> Actual cement content required for the particular job is to be re-assessed by
conducting field trials.

» Design Mix concreting without using weigh batching should be discouraged.

Shortcomings noticed in metalizing of bridge

During preventive check at the work site of metalizing work (Steel Girders), it is
observed that there was no any column regarding test check for each coat of painting
in the Dry Film Thickness Register. As a result, it could not be verified the Test
Checks done by Higher Officials for Thickness & coating of paint and metalizing.

Further Huge variations in thickness of metalizing was observed in girders which clear
depicts bad workmanship.

It is also observed that because of work location situated at Bridge, ease of access for
quality check is a major concern especially when the work is being carried out
without block working.

System improvement suggested

It was suggested that Standard format of DFT register should be framed so that it
can be maintained at work site for better quality control/Test checking of
metalizing/painting works.

Preventing participation of debarred tenderer in re-tendering process

A contract was terminated and the contractor was debarred from retendering process
because of non submission of PG within 60 days of issuance of LOA. After termination
of contract, re-tendering process was done twice. In 2nd retendering process, the
contractor, who was debarred initially, had also submitted his bid and the same was
accepted for discussion. This lapse might have happened because of change of TC
members during tendering and re-tendering process.

7|Page



i)

As per Para 14 of GCC-2020, tenderer should submit an undertaking, declaring that
he is not blacklisted or debarred by Railways or any other Ministry/Department of
Govt. of India from participating in tender on the date of opening of bids, either in
individual capacity or as a member of the partnership firm or ]V, in which he wasa
partner/ member. Concealment/wrong information in regard to the above shall make
the contract liable for termination under Clause 62 of the GCC. However, it is
observed that tenderers usually do not submit his undertaking and tendering
authorities also do not insist for the same.

System improvement suggested & implemented

Since tendering process is being done in digital mode, it is suggested by vigilance
department that some mechanism may be developed in IREPS by CRIS, so that
debarred/banned contractors will automatically unable to participate in the tender
process. Concerned officials may be sensitized on the aspect of obtaining undertaking
from the tenderer.

Stores
System Improvement for P-way scarp moblisation

Scrap generation,lot formation and further its disposal are regular process in
Railways. Fast and systematic scarp disposal not only contribute towards generation
of non-fare revenue but also leads to cleanliness of Railway premises /Units. During
vigilance investigation it is observed that disposal of P-way scrap at various level
were not systematic and there is no time line fixed for taking decision on the scarp
challan/statement pending at Track Maintenance System. It is also noted that no
standard Check list was issued and challans were returned by Supervisor staff at his
own discretion.

To streamline the procedure and clearance of scrap in a time bound manner, the
following system improvements are suggested:

The present system of submission of scrap statements both manually and through
online should be dispensed with and only online scrap statement as available in TMS
should be considered for future scrutiny and acceptance/rejection of scrap lots.

There is no time frame to scrutinize the scrap challan/statement at Engg.Div /HQ
level, hence a time frame should be fixed for this purpose.

At present, dealer is rejecting/returning the challan in TMS through his TMS login. It
is advised that rejection/returning of the online TMS challan should only be done via
Officer’s login i.e. dealer should first record his remarks in TMS and forward the same
to the controlling officer, who in turn should return the same to the concerned
custodian to the division.

Standard check list required to be circulated so that challan can be scrutinized on the
basis of the check list.

Further PCE office has taken action on above matter and issued Standard check list
for P-way scrap challan.
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Traffic

System Improvement in connection with Tatkal reservation:

Vigilance/SECR has conducted preventive checks in different PRS locations of SECR,
wherein the following major irregularities were detected:

The PRS clerks in connivance of the touts were generating tatkal tickets (AC & Non-
AC) without the physical presence of the customers.

PRS clerks were entertaining passenger’s details through mobile SMS and Whatsapp
message.

Tatkal requisitions were filled by clerks themselves in their own handwriting.

Continuous issuance of tatkal tickets whose boarding is from far off location from the
booking locations (i.e. Boarding from Foreign zonal railways) where it is practically
impossible to reach tickets during the course of journey.

However, the same can be reduced with taking assistance of PRIMES by utilizing its
feature of Daily Transactions Detailsof a particular location. Therefore, Zonal

Railway and Divisions are suggested to adopt system improvement of
monitoring PRS tickets data through PRIMES for suspected touting activities like
sudden increase and decrease in number of tickets booked, booking of tatkal

tickets from different locations of SECR and whose boarding at foreign zonal railways
etc. Also, for this purpose a designated staff may be posted to monitor the above
activities and submit periodic reports to Sr.DCMs and PCCM respectively.

Date Implemented - 20/05/2024

In context with some preventive checks conducted by Vigilance SECR following
deficiencies have been highlighted in guideline currently being implemented regarding
declaration of "Private Cash" by the staff; 1. It is noticed in some cases of preventive
checks conducted by Vigilance SECR that some of the staff declare their private cash
only in figures whereas some staffs declare it only in words hence there in no
uniformity in declaration of Private cash. As there is no any guideline available
regarding correct method for declaration of private cash, this leaves scope for
manipulation. This also defeats the rationale of declaration of private cash because
such staffs are remained free of fixing their accountability. Hence, to curb the
malpractices following System Improvement is recommended in guideline regarding
declaration of private cash; "All staff who are mandate to declare their private cash
before taking up the duty as per Rule No.136 of IRCA Coaching Tariff-26 Part-I (Vol-i)
must ensure declaration of private cash in figure as well as in words (in expanded
form with place value) followed by signature of concerned staff with date." (e.g.
{1234/- Rupees One Thousand Two Hundred Thirty-Four Only)

It is also noticed in some cases of preventive checks conducted by Vigilance SECR
that on checking of private cash of concerned staff, it was found strikingly deficient to
the declared Private cash. The reason stated by them for this is not viable and
rational. Since any employee is free to spend his personal cash, so whatever reason
given by the staff for it, had to be considered valid hence their accountability cannot
be fixed for huge deficiency in declared private cash. Also, prescribed rules for
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declaration of private cash do not prohibit the staff from mixing Private cash with
Railways cash. In this way, taking advantage of the laxity of rules, any staff can
manage his illegitimately earned money during the check and left unaccountable. This
defeats the purpose of check which is to curb corruption.

Hence, to curb the malpractices following System Improvement is recommended in
guideline regarding declaration of private cash; "All staff who are mandate to declare
their Private cash before taking up the duty as per Rule No.136 of IRCA Coaching
Tariff-26 Part-I (Vol-i) are required to mention all the expenses incurred by them
from their Private Cash after declaration of Private Cash with brief details of
expenditures on the same folio where they have declared their Private Cash followed
by signature of concerned staff."

Date Implemented - 10/08/2023

Personnel

Maintenance of Service Record:

In connection with investigation into a CVC referred complaint case pertaining to the
fake caste certificate of an employee, following discrepancies have been observed:

On scrutiny of Service Record (SR) of the employee, it was observed that he was
recruited on Indian Railway as ‘ST’ candidate. However, his caste certificate and
record of verification of the said certificate were not available in his SR.

It was also revealed during investigation that the community mentioned in his caste
certificate has been included vide Gazette of India notification in the list of OBC
categories of the concerned state. However, he was recruited through a RRB against
‘ST’ category. Appointing Authority also did not check this aspect at the stage of
appointment.

On further investigation, the said caste certificate of above employee was found fake.
Major Penalty chargesheet has been issued to the employee.

In regard to discrepancies noticed in the case, PCPO has been advised to take
necessary action and issue suitable instructions to avoid occurrence of such lapses in
future:

Given the vulnerability of the record-keeping system of the Railway, as evidenced by
missing essential documents from the Service Record, it is crucial to promptly digitize
and safeguard all such essential documents across the board. Furthermore,
transitioning to an online record maintenance and updation system, in alignment with
the e-HRMS framework of the DoP&T, should also be considered, if not already in
place.

Considering the oversight lapses in the appointment under the ST category against
an OBC caste certificate, adequate measures may be taken to prevent such incidents
in the future.
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Irreqularities in attendance/leave of employees working in various Units:

During preventive checks conducted by Vigilance in a unit, irregularities in availing
leave and maintaining attendance were detected.

In some cases, leave were sanctioned manually, despite it has been restricted. In
some units, attendance register was not being maintained; instead attendance was
being marked directly in muster sheet.

It was detected that staff moved on leave without sanctioning by competent authority
and even without submitting applications through HRMS Module before proceeding for
leave. The In-charge of unit was also failed to comply with the provisions of IREC-I
and marked LAP in attendance sheet of above employees, despite leave applications
were not submitted by them in HRMS module.

Suitable action has been recommended against the erring staff and unit in-charge.

To overcome above irregularities, following system improvement has been
suggested-

All Unit In-charges should monitor and ensure that all types of leave applications
shall be processed/sanctioned only through leave Module of HRMS and no manual
processing/sanction should be done.

ProperAttendance register should be mandatorily maintained for marking the
attendance/Absent/Leave of staff, so that record of attendance is available in unit.
Marking attendance directly in Muster-sheet is irregular.

All Unit In-charges and Dealing Clerks shall ensure before marking anykind of leave
in Attendance Register/Muster Roll that leave has already been applied by the
employee through HRMS before proceeding on leave and the same has been
sanctioned by the competent authority.

A movement register should invariably be maintained in each unit for recording
movement of staff going out of unit for official duty purpose. Staff should move out of
unit with proper order/memo.

While preparing the salary bill, the Bills Dealer (Bill Clerk) should take special care
that all kind of leave (LAP/LHAP/CL/RH/PL/CCL/SCL/Commuted Leave etc) marked in
the muster roll has been applied by the employee through HRMS in time and
approval/sanction has been given by the competent authority.

After preparation of salary bill, the dealer (Bill Clerk) should collect all necessary
documents related to the salary bills viz. sick/fit certificate, leave sanction document
etc along with the muster roll and keep them safely, so that it can be easily available
when required.
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DO’s & DON'Ts
Engineering

DQO'’s:

v

Before starting the contractual works, be conversant with GCC, Special conditions of
contract and technical specification of agreement conditions.

v' Circulars, guidelines, specifications etc issued from time to time should be
incorporated in the tender document and made a part of the contract.

v' Maintain all the site registers as per PCE’s Revised Circular No.31.

v' Enter date of handing over of site and get the signature of the contractor in the site
order book immediately after the handing over of site.

v Ensure experience of deployed Contractor’s authorized Engineer, as per GCC-2022
special general conditions of contract Part-II para -1(q) ‘Contractor’s authorized
Engineermean a graduate Engineer or equivalent, having more than 3 years’
experience in the relevant field of construction work involved in the contract, duly
approved by Engineer”.

v' Ensure casting of Trial cubes before getting approval of design mix.

v' Ensure copies of cement / steel bills for the receipt in the works contract.

v" While dealing with the ballast supply contract the guidelines issuedvideIlS/RDSO-
GE/0001: 2023) FEBRUARY 2023 "specification of track ballast, issued from Geo-
Technical Engineering Directorate Research Designs & Standards Organisation
Lucknow-226011 should be followed.

v To avoid encroachments maintain land boundary physically and update land
boundary register.

v" Maintain records of authorized way leave facility such as pipeline/cable crossings and
land license agreements and ensure that action is initiated for renewal well before
their expiry dates.

v' For hiring of vehicles and machineries such as JCB, Lorries and cranes, log books
and proper records for the quantum work done or output achieved should be
maintained.

v Ensure the account of material transactions as per procedure through DMTR and
ensure accountal of materials purchased through imprest.

v' Maintain the movement register for all staff.

v Newly constructed railway quarters should be handed over to open-line organisation
for further allotment process without delay.

v’ Staff/railway official occupying temporary railway accommodation for a long period,
they should ensure deduction of their house rent allowance.

DON'Ts

x Do not disturb stacked materials lots after submitting scrap proposal.

x Do not operate any major item, more than 25% agreement quantity without prior
approval.

x Do not make final bill to the contractor unless all the Railway materials are handed

over to the custodian.
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Do not club contractor staff and department staff for the same work.

Ballast supply should not be taken in Depot/Site without approval of depot sketch
and Ground Clearance Certificate.

Do not allow earth work before taking initial levels recorded in level book and signed
by SSE/W, contractor and by AXEN/ADEN.

Do not allow to start the ballast supply unless tested and found satisfactory as per
specification or relevant guidelines.

Do not allow the contractor to dismantle redundant lines before taking inventory.

Do not allow the work before all the materials like cement, steel, bricks, tiles, paint
etc are tested and passed as per the relevant specifications or codal provisions.

Do not deviate from approved drawings, Agreement conditions etc during the course
of work without proper approval.

Railway accommodation should not be used in an unauthorized manner.

Signal & Telecom

DO’s:

v

After receiving of materials Ensure keeping of receipt materials in ‘Receipt tab’
through UDM as early as possible.

v' Ensure availability of e-way bill if the material is delivered through a logistic.

v' Conduct proper visual inspection of the material even if the material had been
inspected by a third party.

v' Ensure timely inspections of the materials.

v' Ensure use of standard format to issue consignee inspection certificate.

v Keep proper records for transaction of those materials for which transactions
through UDM not done due to technical problem.

v" Ensure conduction of stock verification of materials at specific intervals.

v Ensure approval of materials mentioning specific make/model.

v' Ensure completion of handing over of stores before releasing the store consignee.

v' Ensure preparation of energy bills regularly on monthly basis.

v' Ensure proper sealing of energy meters for all consumers.

v' Ensure preparation of tender schedule in accordance with latest GCC and guidelines.

v Ensure endorsement of such eligibility conditions so that maximum tenderers can
participate.

v' Ensure that the IE rules have been followed for execution of all electrical works.

v' Ensure mentioning of specific penalty clause while preparing penalty statement.

DON'Ts

x  Don’t accept third party inspected material blindly only by checking holograms
provided by the party. Go through conducting proper visual inspection.

x  Avoid variations in contract such that vitiation does not take place.

x  Don't receive supply items which is not executed in the contracts.

x  Don't prepare penalty statements without mentioning penalty clause.

% Don’t change location of energy meter without proper sanction

15| Page



Stores

DO’'s & DON'Ts for GeM Tender:

Pre-Tender Stage:

DO’s:

v
v

Scrutiny of Proposal, Approval of finance.
Clear Definition of Similar nature, Liquidity Turnover Criteria.

DON'Ts:

X

X

Non submission of Scope of Work along with proposal.
Payment and Penalty Terms not clearly defined.

During bid preparation stage:
DO'’s:

v

Selection of Correct Consignee.

v' Creation of separate schedule for GST.

v' Completion period of the work need to be clearly defined.

v Defining the condition of SLA (Service Level Agreement) applicable to this work
separately (GCC).

v Mentioning the condition how case will be decided when multiple L1 are there as
Gem GTC and GCC services are different in ATC.

v' Mentioning Criteria to be applicable in case EMD is to be exempted.

v Certificate to be asked from the seller should be clearly indicated.

DON'Ts:

x

Incorrect entry of estimated value especially Electrical Proposal where D&G charges
and charges are also included as a part of Vetted Proposal.

Incorrect submission of percentage of E-PBG to be submitted.

Incorrect submission of Beneficiary.

Parameter for Ex- Geographical Presence which make bid very restrictive should be
avoided.

After bid opening stage:

DO'’s:

v' Transparent Evaluation of MSME Bidder and Non MSME Bidder as per the definition.

v" Incorporate clear remarks for disqualification of the bidder.

v' Be careful in checking stamp paper as bidder use same stamp paper for multiple Bid.
Membership No. and stamp of the Chartered Accountant should be checked clearly
and same should be verified in the balance sheet. If any discrepancy found then ask
clarification regarding discrepancy before finalizing.

v' For shortfall in any half documents always ask for clarification but no new doc should

be considered as per Para 7.3.5 of Manual for Procurement of Goods 2022.
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DON'Ts:
x  Selection of incorrect accounting unit during contract generation stage.

x  Two bidder submitting same certificate Making one as suitable and other as un-
suitable on the same documents.

During payment stage:

DO’s:

v' Always check bill no. and bill current month duration before pushing to finance.
v' Kindly check penalty deduction amount before pushing.

v' After pushing of Bill kindly ensured that bill is forwarded or not.

Traffic
Ticket checking
DO’s:
v' Always declare Personal Cash as per extant provisions.
v' Check travelling authority with valid ID proof of passengers.
v' Ensure to take care of passenger amenities and help in disseminating information to
passengers about the availability of OBHS staff, if available in your train.
v" Cross check with details of Journey cum reservation tickets, IDs and concession

vouchers as per working charts / HHT.
v" Regularly synchronize your hand held devices.
v' Feed the occupancy of passengers in HHT as soon as possible.

DON'Ts:

x  Don't leave blank the occupancy status of berth on working chart/ HHT.

x  Don't delay the regularisation of irregular passengers.

x Do not install any softwares / apps on HHT except the ones already installed and
required for use.

x  Dont sign on/sign off on duty for any other person. Do not ask or allow anyone to
sign on or sign off on your behalf.

UTS/PRS

DO’s:

v Keep Non-Issued, Cancelled and Specially Cancelled tickets with system generated
statement on daily basis.

v' Carefully check the details of requisitions, concession vouchers etc and feed it in
system correctly.

v UTS/PRS tickets rolls to be accounted in ticket stock register only after physical
counting of rolls.

v Keep personal cash as per permitted ceiling limit for stationary staff.

Declare your Personal cash as per laid down guidelines.

v Collect any charges / amount due immediately.

<
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DON'Ts:

x  Don't accept multiple requisitions from a single applicant at a time.

% Don’t accept incomplete requisitions for reservation.

x  Don't issue/cancel/modify the PRS tickets without any requisition for the same.

% Don't resale the tickets offered for cancellation.

x Do not leave your PRS/UTS system unattended without logging out.

x Do not share your ID Password of PRS/UTS with anyone.

Parcel traffic

DO’s:

v Ensure 100% mandatory weighment of all outward & inward parcel packages, unless
otherwise exemption is permitted as per extant policy guidelines.

v Ensure weighment of at least 20% of outward leased parcel traffic.

v' Ensure proper inventory of inward parcel packages.

v Ensure proper feeding the details of loading, unloading and delivery of parcel
packages in PMS.

v' Execute the Manifest properly for Leased parcel traffic.

v' Ensure the proper declaration of commodity in forwarding note and generate Parcel
Way Bill with proper description of the commodity including its weight conditions.

v' Ensure the correct scale while booking.

v' Ensure timely testing and calibration of Electronic Weigh machine at PMS, followed
by its stamping at Parcel Office.

DON'Ts:

x  Don't allow booking of parcel packages without proper packing, labelling and
marking.

x  Don't book parcel packages without proper execution of Forwarding Note.

x  Don't book parcel packages without taking full fare with applicable charges.

x  Don't keep the parcel packages in godown which has already been delivered.

x  Don't allow any amount to be collected pending for end of the day. Collect any
charges immediately.

Goods Traffic

DO'’s:

v' Ensure to take proper declaration from the consignor in the forwarding note if
bagged consignment is loaded in standard bag of uniform size to have exemption
from applicable mandatory weighment.

v Ensure proper inventory of inward goods laying inside Railways premises and are
under purview of Wharfage Charge.

v Ensure proper entry of weighment failure in Break Down Register available at

weighbridge office and repeat the same information to TMS Control, preferably
through FOIS.
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v Ensure FOIS message to TMS Control, Originating and Destination location, in case
of en-route weighment/re-weighment, warranting load adjustment and Undercharge
collections.

v Ensure to provide the weighment sheet at the earliest to the originating, destination
and concerned TMS control with details of wagons (including wagon number) found
overload, if any, after weighment/reweighment done at the enroute weighbridge.

v' Always check status of pending e-payment and act as per laid down guidelines and
instructions issued by Railway board from time to time.

v' Ensure the entry of collected charges under proper heads only.

v Give clear remarks with reasoned view while forwarding application for waiver of
Demurrage Charge and Wharfage Charge.

v Always ensure to get the details of wagon with wagon number of all those wagons
that has undergone Load adjustment at originating/enroute.

DON'Ts:

x  Don't generate RR/eTRR without proper execution of forwarding note.

x  Don't generate RR on PCC, if weighment is already done and weighment sheet made
available.

x  Don't overlook or delay in sending the information to the concerned for realisation of
under charges, penalties etc., if any.

Don’t have undue delay in RR generation.

Don't fail to take into account in Station Outstanding List of pending charges/fees.

Don’t deliver the rake without surrendering of RR/eTRR by the consignee/endorsee.
Commercial Contract

DO'’s:

v Execute Contract agreement in scheduled time by taking SD/PG as per terms and
conditions.

v" Ensure timely collection of License Fee and other applicable charges.

v' Maintain proper records of payment of License Fee and other applicable charges.

v' Ensure proper displaying of rate list and issuing of computerized coupon in Parking
Contract & Catering units, as applicable.

v' Always keep on check the quality of materials and cleanliness agents used by OBHS,
Mechanized and other cleanliness contract services.

v' Ensure timely inspection of all the units of Commercial contracts whether they are
functioning as per laid down terms and conditions of the contract and irregularities
detected shall be complied at the earliest.

DON'Ts:

x  Don't ignore to raise and realise the due License Fee and other applicable charges in
time.

Don’t issue No-Due Certificate without confirmation of payment status.

x  Don't release of SD/PG/EMD without clearance of due.
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Personnel

DO’'s& DON’'Ts in DAR cases

At the time of framing the charge sheet
DO’s:

v

Use standard Form No. 5 for major penalty and Standard Form No. 11 for minor
penalty.

v" Ensure that charge sheet is framed in simple language, precise, clear and one that is
understood by charged official.

v Charge sheet must contain the relevant information viz., place, date and time of
incidence, rules, orders, instructions etc. violated.

v RUDs relevant to the Charge Memorandum should be furnished duly authenticated.

v' Separate charges for each allegation.

v' The violation of the relevant Conduct Rules should be specifically framed in relation
to the charge in question.

v' Correct name and designation of C.0. to be mentioned.

v The body of the charge memorandum should contain elaboration of the relevance of
the provisions of the Conduct Rule violated.

v The charge sheet should be signed by the Disciplinary Authority himself and not by
any lower authority on his behalf.

v" The charge sheet should be issued by the appropriate Disciplinary Authority
prescribed in the schedule.

v' In case of non-gazetted staff, a major penalty charge sheet can be issued only by an
authority who is competent, as per the schedules, to impose on that Railway servant
at least one of the major penalties.

v In case of gazetted officer, a major penalty charge sheet can also be issued by an
authority who is competent to impose on that delinquent officer at least one of the
minor penalties.

v' Disciplinary Authority would be with reference to the post held by the charged official
at the time of initiation of disciplinary action and not with reference to the post held
by him at the time the alleged misconduct occurred.

DON'Ts:

There should not be any splitting and multiplicity of charges.
Matters already decided not to be included.
Do not issue a fresh charge sheet to the employee for the same charges without
dropping the earlier charge sheet. Ensure that the employee is informed about
dropping of charge sheet issued earlier without prejudice to right of admin of issuing
fresh charge sheet.
If the Disciplinary Authority of a charged official is also involved in the same case
then he should not act as the Disciplinary Authority in the said case. The authority
who is next higher in the hierarchy should act as the Disciplinary Authority.
Authority who has acted as a member or Chairman of a Fact Finding Inquiry or
Accident Inquiry should not act as Disciplinary Authority.
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4

The articles of charges and the statement of imputation in support of the articles of
charges should not be identically worded.
Do not make reference to report of SPE/Vigilance/CBI in Charge Memorandum.

At the time of serving the charge sheet:

DO’s:

v' Ensure that the charge sheet is served within 90 days of suspension.

v'  Copies of documents relied upon should be supplied to the charged official along
with the charge memorandum. If the charged official desires to inspect the original
documents, this should invariably be allowed.

v The charge memorandum should be served in person on the charged official or sent
to his address through registered post.

v'If the charged official is not traceable or refuses to accept the charge memorandum,
a copy of the charge memorandum should be displayed on the notice board of the
charged official’s last working place and also pasted on the door of his last known
residential address in the presence of two witnesses.

v'In case of running staff, charge sheet should be served only when they are going to
sign off duty.

DON'Ts:

X

X

Ensure that the charge sheet is not to be served through subordinate.
Do not open the undelivered registered envelop, but to be placed on records.

After Serving the charge sheet:

DO’s:

v 10 days’ time should be allowed to the charged official for submitting his written
statement of defence.

v If CO does not submit his written defence within the time allowed, a reminder should
be sent immediately.

v'If written defence is not submitted by the CO even after reminder, an inquiry should
be ordered immediately, duly informing the charged official.

v The appointment of the Inquiry Officer/Presenting Officer should be done through a
formal order in the prescribed format duly signed by the Disciplinary Authority. The
same procedure should also be followed whenever there is a change in the Inquiry
Officer and a new Inquiry officer is to be appointed.

v Ensure that Inquiry Officer is sufficiently senior in rank to the charged official.

v" The appointment of the Inquiry Officer/Presenting Officer should be done in

consultation with Vigilance in the cases related to CBI/Vigilance/ACB etc.

On receipt of Written Defense:
DO’s:

v

Where major penalty charge sheet was issued and the Disciplinary Authority is of the
view that a minor penalty is warranted in the case, the same may be imposed
without holding an inquiry and without giving any further opportunity to the C.O. for
being heard provided Rule 11(2) is not attracted.
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v

If DA decides to drop the proceedings after considering the reply of the charged
official, an order to this effect should be passed and communicated to the charged
official.

Conducting inquiry is mandatory under Rule 11(1)(b) / 11(2) if:-

> The increment is to be withheld cumulatively for any period, whatsoever.
> increment is to be withheld for a period exceeding 3 years.

» withholding of increment is likely to affect adversely the amount of pension or special
contribution to Provident Fund payable to the delinquent.

DON'Ts:

x

Do not send the entire enquiry/investigation file to the I.0. but only that file that
contains the charge sheet, the relied upon documents, written defense, copy of SF 7
and SF 8.

Do not impose minor penalty on major charge sheet without dropping the major
charge sheet.

Conduct of Inquiry by Inquiry Officer:

DO'’s:

v' Study the case thoroughly.

v A preliminary hearing should invariably be held first after giving due notice, as
specified in Rule 9(11).

v' Send formal notices to all concerned for all the regular hearings too.

v' During the preliminary hearing, I0 should generally ask the following questions
from the charged official:
» Whether he has received the charge sheet.
» Understood the charges against him.
» Whether he accepts those charges.
» Whether he has inspected the documents listed in the charge sheet.
» Whether he wants some additional documents.
» Whether he wishes to produce some defence documents/witnesses.

v On completion of the above formalities, date of regular hearing may be fixed.

v Inquiry Officer must have impartial approach. He/she should play a vital role in
finalizing the DAR case early or within the prescribed time limit.

v' Ensure that reasonable opportunity is given to the charged official for defending his
case in the course of inquiry.

v Reasons for rejecting the employee’s request for producing a withess and or a
document shall be recorded.

v" Relied Upon Documents supplied to Charged Official and Inquiry Officer should be
identical.

v When no Presenting Officer is appointed, the Inquiry Officer himself will perform the

functions of Presenting Officer.

Regular hearing should be conducted in the following sequence:
» The evidence on behalf of the Disciplinary Authority has to be produced first.

>

All the documents listed in the charge memorandum have to be taken on record and
clearly marked as Exhibit No. and signed by the Inquiry Officer.
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If any of the witnesses had earlier given any statement during investigation, fact
finding inquiry etc., he should be asked during the inquiry to confirm the said
statement before it is taken on record as evidence.

All the witnesses listed in the charge memorandum have then to be examined in the
presence of the charged official.

After examination of prosecution witness, the charged official has to be given the
opportunity to cross-examine the witness.

The Presenting officer may also re-examine the prosecution witness after the cross-
examination, on any point on which the witness was cross-examined.

If the re-examination is to be done by the Presenting Officer on a new point, the
permission of the Inquiry Officer has to be obtained for the same.

If re-examination by the Presenting Officer is allowed on any new matter, then an
opportunity should be given for further cross-examination of the witness concerned
on such new matter.

After cross-examination of the prosecution witness, the Inquiry Officer may put such
guestions to the witness as he thinks fit.

After the case on behalf of the Disciplinary Authority is closed, the charged official
should be given the opportunity to present his defence.

The Charged Official should also be allowed to examine himself in his own behalf, if
he desires.

The defence documents would then be taken on record.

Defence withesses would be examined/cross-examined.

At the end, the Inquiry Officer may generally question the charged official on the
circumstances appearing against him in the evidence produced, to enable him to put
forth his explanation.

Such questioning of the charged official by the Inquiry Officer would be mandatory if
the charged official has not examined himself as a witness and failure on the part of
Inquiry Officer to do this would amount to denial of reasonable opportunity.

The Inquiry Officer may allow the Presenting Officer and the charged official to file
written briefs as a final presentation of their respective cases.

The Presenting Officer’s brief should be obtained first and a copy to be given to the
charged official to enable him to present his defence brief.

CO should be given 15 days time for submission of defence brief.

On receipt of CO’s brief IO should submit his inquiry report along with all documents
to DA.

Apprise the DA of day to day proceedings of inquiry so that he is aware about the
progress of the case.

If a representation is made by the charged official against the Inquiry Officer,
alleging bias on his part, the disciplinary proceedings should be stayed and the
representation, along with the other relevant material, should be put up to the
appropriate Revising Authority for considering the representation and passing
suitable orders.

Ex Party Inquiry:

>

>

If the charged official does not appear before the Inquiry Officer, the inquiry may be
held ex-parte. However, all procedure as prescribed in Rule -9 of RS(D&A) Rules
should be completed as far as possible.

A copy of the record of the day-to-day proceedings of the inquiry and notices for the
hearings should be sent to the charged official regularly so that he is aware of what
has transpired during the proceedings and this also enables him to join the
proceedings at any stage, if he so desires. This procedure should be complied with
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invariably and Inquiry Officer should ensure that full opportunity is provided to the
charged official to defend himself.

DON'Ts:

x

X X X X

Do not allow the defense witnesses/documents asked by the CO if they are found to
be irrelevant.

Inquiry Officer should not try to somehow prove the charge.

Do not appoint IO of such officials having personal interest in the case.

Once the date is fixed for hearing it should not be postponed on flimsy grounds.

A departmental inquiry is inherently different from judicial proceedings in a court of
Law and need not be carried out rigidly in accordance with the rules applicable to
judicial proceedings.

Do not forget to maintain a Daily order sheet and to record all the business
transacted during the inquiry on day to day basis.

Do not examine the charged official/defence witness first, as this would be against
the principles of natural justice.

Do not allow PO and DC to ask leading question from PWs and DWs respectively.

Do not proceed for inquiry further if allegation of biasness against IO is made. In
such situation, the case should immediately be forwarded to the Revisionary
Authority for taking decision on the biasness.

On _receipt of Inquiry Report

DO'’s:

v Ensure that the prescribed procedure has been followed and the inquiry report has
been framed in accordance with Rule 9(25).

v'If any irregularity is noticed, remit back the case to the Inquiry Officer for further
inquiry from the stage at which the lacuna has been detected.

v' The Disciplinary Authority may himself recall the witnesses and examine, cross-
examine and re-examine them, if it is necessary in the interests of justice. However,
it should be done in the presence of the Charged Official, defence helper and
Presenting Officer.

v" DA should consider the case and arrive at a tentative decision in regard to
establishment of the charges.

v' If the Disciplinary Authority disagrees with the findings of Inquiry Officer, detail
reasons for disagreement should be recorded by him.

v" Send the Inquiry Report to the charged official along with the reasons for
disagreement, if any, asking for his final representation.

v' This should be done even in cases of ex-parte inquiry. The Report should be given to
the C.O. even if he is held not guilty.

v On receipt of the representation of the charged officer, the Disciplinary Authority
should arrive at a final decision in regard to each of the charges and also decide the
penalty which would be warranted in that case.

v If the Disciplinary Authority proposes to impose a specific penalty but is not

competent to impose the same, then he should put up the file, with his views to the
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appropriate authority to impose the proposed penalty for a suitable decision on the
matter.

The successor can only communicate the orders of his predecessor already recorded
in the file. In such a case, the orders would clearly indicate that he is merely
communicating the decision already taken by the earlier Disciplinary Authority.

The final orders of the Disciplinary Authority have to be reasoned, speaking and
should cover all the important points relating to the disciplinary case. It should also
indicate that the representation of the charged official has been considered and if
possible certain points raised in the representation should also be commented upon,
in brief.

The order, the Disciplinary authority should clearly indicate that he has applied his
mind to the case.

The final orders passed in the disciplinary case should be signed by the Disciplinary
Authority himself and not on his behalf. The orders should also clearly indicate the
channel of appeal available to the charged official, the authority to whom the appeal
should be made and the time limit within which the appeal should be made.

The final order/ NIP should be supplied to the CO with proper acknowledgement.
Ensure that the final decision of DA has been endorsed in the service records of CO.
Ensure that the order passed by DA is implemented in toto.

It may be ensured that authenticated, readable and relevant RUDS are made
available to the DA before imposition of penalty.

DON'Ts:

Do not serve the inquiry report on the charged officials without the DA's acceptance.
Do not remit back the case to IO for rewriting the Inquiry Report merely on the
grounds that the Disciplinary Authority does not agree with the findings of the
Inquiry officer.

The communication forwarding ‘the I0’s report to CO should not contain phrases
such as ‘Article of charge is fully proved’ or ‘Article of charge is fully substantiated’.
Do not use printed forms while passing orders in a disciplinary case.

Do not refer any reference to consultation with some other authority including
consultation with Vigilance, CVC etc in the final orders recorded by the Disciplinary
Authority.

The penalty of compulsory retirement, removal or dismissal cannot be imposed by
an authority lower in rank than the Appointing Authority.

The final views of the Disciplinary Authority once recorded on the file cannot be
altered either by him or by his successor.
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Accounts

Imprest Account:
DQO'’s:

v

Cash Imprest Account as envisaged in Para 1601, 1602 and 1603 of Indian Railways
Code for the Accounts Department Part 1 should be followed.

v Special attention must be paid while sanctioning the imprest- its accountal and
clearance must be monitored closely.

v As far as possible there should be only “one imprest per imprest holder” and the
amount of imprest must not be larger than that is absolutely necessary.

v Vouchers of one-time imprest sanctioned for any emergent situation must be
accounted for in a strictly time bound manner to ensure that imprest has been spent
for the purpose for which it was received.

v Scheme for use of SBI Imprest card for disbursement of imprest to the Imprest
holders was introduced on all Indian Railways. The scheme envisaged that imprest
holders are provided with SBI Imprest Cards to facilitate withdrawal of funds for the
imprest expenditure. In this regard, Railway Board's guidelines envisaged RBA No.
46/2012 should be strictly complied.

v' Further instructions regarding proliferation of SBI imprest cards issued by Railway
Board from time to time should be updated to employees dealing with imprest a/c
and and ensure its compliance.

v' All imprest cards must be linked with Imprest Sanction Master of IPAS.

v The prescribed checks for operation and recoupment of imprest must be followed
scrupulously.

v" Authorities should conduct special or intensive check of all imprest accounts being
operated under their control. The check should include whether monitoring and
accountal of imprest account is proper.

DON'Ts:

x  The amount of imprest must not be larger than that is absolutely necessary.

x  Non-collection of vouchers towards emergency expenditure should be avoided as the
same should also be accounted for.

% High value payment of regular nature SHOULD NOT be paid through imprest.

No additional banking facility like internet banking, mobile banking etc. should be
started in the imprest a/c.
No un-linked imprest card with IPAS.
No payment more than the ceiling amount should be made in imprest account.
No old items should be lying in imprest for clearance, for want of vouchers.
FOR ALL OFFICERS AND STAFF OF RAILWAY ACCOUNTS

DO'’s:

Financial Transactions and planning:

v' Ensure accurate and timely recording of financial transactions.

v' Verify and authenticate transactions before processing.
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Maintain proper documentation for all transactions.

Follow established accounting policies and procedures.
Reconcile accounts regularly.

Prepare realistic budgets and financial plans.

Conduct regular financial analysis and review.

Ensure alignment with organizational goals and objectives.
Monitor and control expenditures.

Maintain accurate financial records.

Accounting Records and reporting:

AN NI N N N N Y RN

Maintain up-to-date and accurate accounting records.

Ensure completeness and accuracy of financial statements.
Preserve accounting records as per retention policies.

Ensure accessibility of accounting records for audit purposes.
Maintain accurate and up-to-date accounting records.

Prepare timely and accurate financial statements.

Ensure compliance with accounting standards and regulations.
Conduct regular internal audits.

Disclose financial information as per regulatory requirements.

Budgeting and Financial Planning:

v
v
v
v

Prepare realistic budgets and financial plans.

Monitor and control expenditures.

Ensure alignment with organizational goals and objectives.
Review and revise budgets as necessary.

Revenue Management and Risk management:

NN N N N N N NN

Ensure accurate and timely revenue collection.
Implement efficient revenue management systems.
Monitor and analyze revenue trends.

Optimize revenue streams.

Ensure compliance with tariff regulations.

Identify and assess financial risks.

Implement risk mitigation strategies.

Monitor and review risk exposure.

Ensure compliance with risk management regulations.
Report risk-related issues promptly.

Internal Control and Control over Expenditure:

AN N N NN N

Establish and maintain internal control procedures.
Conduct regular internal audits.

Implement corrective actions for internal audit findings.
Ensure segregation of duties.

Implement effective expenditure control measures.
Monitor and analyze expenditure trends.

Ensure compliance with financial regulations.

Optimize resource utilization.

Conduct regular expenditure reviews.
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Investment and Funding:

v' Evaluate investment opportunities carefully.

v" Ensure alignment with organizational goals and objectives.
v' Conduct thorough financial analysis.

v' Secure funding from legitimate sources.

v' Monitor and report investment performance.

Proper Compliance:

v' Comply with accounting standards and regulations.
v Adhere to railway accounting rules and procedures.
v Ensure tax compliance.

v Fulfill statutory reporting requirements

DON'Ts:
Financial Transactions and Irregularities:

Don't process unauthorized or unsupported transactions.
Avoid delayed or inaccurate recording of transactions.
Never misappropriate funds or assets.

Don't ignore or conceal financial discrepancies.

Don't misappropriate funds or assets.

Avoid unauthorized transactions.

Never falsify financial records.

Don't conceal financial information.

Refrain from corrupt practices.

Accounting Records:

x  Don't falsify or alter accounting records.

% Avoid destroying or mutilating accounting records.
x  Don't conceal or misrepresent financial information.
x  Never neglect to maintain accounting records.

X X X X X X X X%

Budgeting and Financial Planning or inefficient financial management:
Don't over commit or overspend budgets.

Avoid unrealistic budgeting or financial planning.

Don't ignore budget variances or discrepancies.

Never misrepresent budgetary information.

Don't overcommit or overspend budgets.

Avoid inefficient resource utilization.

Never neglect to monitor and analyze financial trends.

Don't ignore financial risks.

Refrain from delayed or inaccurate financial reporting.

X X X X X X X %X X

Internal Control:

x  Don't bypass internal control procedures.

% Avoid conflicts of interest.

% Never ignore internal audit findings.

x  Don't neglect to implement corrective actions.
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Unethical Practices:

Don't engage in conflict of interest.

Avoid unauthorized use of railway resources.
Never accept or offer bribes.

Don't disclose confidential financial information.
Refrain from other unethical practices.

Compliance and non-compliance:

Don't violate accounting standards or regulations.

Avoid non-compliance with railway accounting rules.

Don't ignore statutory reporting requirements.

Never conceal or misrepresent compliance information.
Don't violate accounting standards and regulations.

Avoid non-compliance with financial regulations.

Never ignore statutory reporting requirements.

Don't neglect to maintain accurate financial records.

Refrain from unauthorized disclosure of financial information.

X X X X X

X X X X X X X X X

ATAT AL ol F9o, aATU,
YUl HTU, T (HTU |
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“CULTURE OF INTEGRITY FOR NATION’S PROSPERITY"
UNDERSTANDING MEANING, PERSPECTIVE, AND THE RELEVANCE

A nation's true prosperity lies in fostering a culture of inclusive growth for all, a goal that
can only be achieved through a steadfast commitment to integrity. Integrity forms the
backbone of a society that ensures equitable opportunities and harmonious living.

To understand this fully, let us first consider the broader picture of life itself. Life is an
evolutionary journey, spanning from birth to death and the only known and practical
territory is, the journey of life. It is a continuous process, governed by living
environment, interactions, experiences, and the aspirations. At its core, life involves the
ability to sense, think, and act. Our sensible thinking followed by physical actions,
shaped by past experiences, current circumstances, and future aspirations, and
interactions with society determine the quality of our life. When our senses, thought
processes and actions are in harmony with the varied forces of nature, social and
national norms, we can achieve best of our potential.

However, despite our best efforts, we often fall short of desired outcomes. This gap
between expectations and reality stems from our limited understanding of the nature’s
forces at play-both visible and invisible. Since time immemorial, wondering as to what is
beyond these set boundaries of nature’s forces and driven by the zeal to explore,
humanity has tried to overcome these challenges and tried to push forward beyond
these limitations. Yet, no matter how much we achieve, there remains a continuous
struggle between what we desire and what we can accomplish.

Once basic survival needs are met, individuals naturally seek comfort, security, and
fulfillment. As part of this process, besides the basic survival needs of hunger, shelter
and security,self-esteemm and dignity to protect and promote one’s individuality
becomesone of the important driving factors motivating individuals to socialize, form
families, teams, and communities to ensure atmosphere of protection and growth by
way ofcollective well-being. The basic instinct for survival and prosperity for continued
assurance of survival process drives both individual and community efforts, forming the
foundation for human relationships and societal structures.

Life can be compared to a relay race, where each generation passes the baton of
survival to the next. In this interconnected existence, families and close-knit groups look
after one another, driven by a sense of ownership and the responsibility. This fosters an
environment where mutual care and respect thrive, at least within the family unit.
However, as societies grow more complex, this sense of responsibility becomes confined
to smaller circles, often leading to selfish motives centered around survival of families
and the individuals.

Throughout the evolutionary process humans have understood the power of community
living even to protect themselves, even to ensure individual prosperity and hence it is
said that, humans are inherently social beings. We cannot thrive in isolation. From
infancy to old age, we depend on others—whether parents, spouses, children, friends, or
the society that we live in.

As we age, our physical and mental faculties gradually weaken, increasing our reliance
on others. This underscores the need for a supportive social environment. However, the
demands of daily living and the short sightedness often led individuals to focus primarily
on their own needs and those of their immediate family, limiting their sense of
responsibility toward the broader community. While many carry out their responsibilities
with diligence and sincerity, within the framework of social norms and laws, some
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individuals, driven by greed, exploit loopholes for personal gain. Such unethical
behavior, often characterized by nepotism, favoritism, and corruption, erodes public
trust and undermines societal progress.

WHAT DOES CORRUPTION MEANS TO US ALL?

Corruption has made a serious dent on political, Social, and economic development of
the Nation and its citizens. It erodes trust in governments, discourages investment, and
stifles economic growth, impacting a country’s long-term development. While a very few
unscrupulous individuals in positions of authority indulge in corrupt practices for personal
gain, they harm the interests of larger group of citizens whom they are meant to serve.
The result is a degradation of public services, a loss of public faith in institutions, and a
demoralized workforce.

Those were the days when people did not have easy access to the Justice. Today it is not
so. We are all socially well connected, well informed, money trails are traceable,
disproportionate assets beyond the known source of earnings can be traced, complaint
and redressal mechanism are well streamlined. So as a common citizen, who has an
equal right on resources, especially national resources, one must garner courage and
support to rise, to question and expose those wicked elements at the hands of whom
larger group of genuine beneficiaries are made to suffer. Keeping in mind, it is the
corrupt who should fear questioning, not the honest. Questioning corrupt practices is
also a civic duty.

At the same time, when we ourselves are required to deliver similar service and
responsibilities, we must not hesitate to do sofaithfully with utmost sincerity and honesty
being our moral and social responsibility.If something needs to be done, it should be
done with right intent and displaying an utmost integrity always keeping organizational,
social, and national interest ahead of self interest in any situation. By working diligently
and pursuing honesty, we can create a society where corruption finds no place to thrive.

Corruption manifests in various forms, from bribery and nepotism to misuse of authority
for personal gain. It flourishes in environments where incompetence and incapacity
prevail. Those lacking the necessary knowledge, skills, and competence are often more
susceptible to corrupt practices, as they seek shortcuts to achieve their goals. These
shortcuts may offer immediate gratification but come at a heavy cost to society. The key
to combating corruption lies in strengthening ourselves with knowledge, skills, and a
sense of responsibility. Competence builds confidence, which, in turn, reduces the
temptation to engage in unethical practices. The intent behind our actions is equally
important. Without the right intent, even legitimate actions can become questionable.
Moreover, without integrity, there is no point in carrying out any task.

Corruption is, at its core, a betrayal of duty and a crime against humanity. By adopting a
culture of integrity, we serve not only our nation but also ourselves, with the clear intent
and understanding and promoting:

TATIST T HERia & Y F Agies”,

“Culture of Integrity for Nation’s Prosperity”.

Every member of society has the moral obligation to join hands against corruption and
protect the interests of the community. By working together, we can create an
environment of healthy competition and equitable opportunities. To achieve this, each
individual must understand their role and responsibilities and strive to improve their
skills and competence continuously. In addition to knowledge, skills, and competence, a
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positive attitude, right intent, and integrity are crucial for driving progress of the
organization, society and nation we thrive in and would like to beproud of. The
betterment of an organization, society, and nation is intricately tied to the betterment of
the individuals who contribute to them. As such, the success of any nation or
organization depends on will to understand that, “good is good and bad is bad, right is
right and wrong is wrong”, and commitment to take appropriate actions, to ensure long-
term sustainability of one and all.

While greed and selfishness are significant drivers of corruption, they are not the only
causes. Many people engage in corrupt practices due to a lack of moral courage or
impatience, choosing to pursue dishonest means of shortcuts instead of putting in efforts
and working hard for their achievements. Corruption is often a symptom of weakness—
both in character and in perseverance. Those who resort to corrupt practices lack the
strength to pursue their goals honestly. This weakness manifests in a breach of trust and
an unwillingness to abide by the law. Such individuals may achieve temporary gains, but
in the long run, they harm themselves, their organizations, and society as a whole. True
strength lies in perseverance, honesty, and the courage to pursue goals through ethical
means. By fostering a culture of integrity and accountability, we can build a society that
values fairness and respect for the rule of law.

Corruption has left a significant mark on public service organizations like the Indian
Railways, undermining their ability to provide quality services. Had corruption not taken
root, Indian Railways could have operated at a much higher level, offering efficient, safe,
and punctual services to the public. The long waiting lists, inadequate infrastructure, and
compromised safety standards that plague the system today are largely the result of
corruption. The ripple effects of corruption extend beyond passenger services. Goods
and parcel services, too, have been affected, leading to delays and inefficiencies. The
heavy price of corruption is paid by the common citizen, who receives subpar services,
and by the nation, which suffers from a diminished global reputation.

Combating corruption requires collective effort. It is not enough for individuals to act in
isolation; entire organizations and nations must join forces to root out corrupt practices.
Those who engage in corruption often build a network of false goodwill to protect
themselves, but these networks can be dismantled through vigilance, transparency, and
accountability.

We must expose the wrongdoers and hold them accountable for their actions. By doing
so, we can restore faith in public institutions and create an environment where integrity
is valued above all else. Technology, social media, and the rising aspirations of the
common man offer a ray of hope in this fight. As citizens become more aware of their
rights, the demand for better services and equitable treatment will continue to grow.

In conclusion, the battle against corruption is not just a fight for integrity but a fight for
the soul of a nation. Every individual has a role to play in promoting transparency,
accountability, and fairness. By working together, we can build a society that values
honesty, trust, and integrity, ensuring that our nation prospers for generations to come.

Jai Hind.
Manoj Gurumukhi
(SDGM/SECR)
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“Culture of Integrity for Nation's Prosperity”
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Essay-CULTURE OF INTEGRITY FOR NATION'’S PROSPERITY

“Integrity is the seed for achievement. It is the principle that never
fails”

-Eorl Nightingale

In the Modern world, the strength and prosperity of a nation are often measured
by various factors including economic growth, social cohesion and political stability.
However, one of the most critical components that underpins all these elements is a
culture of integrity. Integrity, which encompasses honesty, accountability and ethical
behavior, plays a pivotal role an fostering trust among citizens and institution. This
essay explores how culture of integrity contributes to a nation’s prosperity, emphasizing
its impact on governance, social development and economic progress.

The Foundation of Good Governance -

A culture of integrity is essential for good governance. When leaders and public
officials adhere to ethical standards, they create an environment where transparency
and accountability thrive. This is vital because citizens need to trust their government to
act in their best interests. For instance, countries that prioritize integrity in governance
tend to exhibit lower levels of corruption. Transparency in governmental processes
ensures that resources are allocated fairly and that public funds are used efficiently for
the benefit of the community when integrity is embedded in governance, it fosters public
confidence. Citizens are more likely to engage in civil activities, vote and support
governmental initiatives when they believe that their leaders are acting within integrity.
A government that is trusted has the ability to implement policies effectively, as the
public is more willing to cooperate. Therefore through a culture of integrity, nations can
achieve political stability and create a conductive environment for prosperity.

Promoting Social Development -

Apart from governance, integrity significantly impacts social development. In
societies where ethical behavior is valued, Individuals are encouraged to act responsibly
and contribute positively to their communities. When people uphold values such as
honesty and respect social interactions become more meaningful leading to stronger
relationships and community bonding.

Moreover a culture of integrity can enhance the education system. When students
are taught the importance of integrity, they develop into responsible citizens who value
ethical behavior in all aspects of their lives. Educational institutions that promote
integrity encourage critical thinking, creativity and collaboration on among students.
Economic Progress through trust -

A thriving economy is often built on trust and this is where integrity plays a
crucial role. Businesses operate in an ecosystem where trust between consumers,
employees, and employers is fundamental. Companies that prioritize integrity in their
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operation reap the benefits of a positive reputation. Ethical businesses attract
customers, retain employees and build loyalty, all of which contribute to long term
economic growth. Furthermore, a country that is perceived as having high integrity in its
business practices is more likely to attract foreign investment. Investors seek stable
environments with minimal risks, and a culture of integrity reduces the likelihood of
corruption and mismanagement. This in turn, leads to job creation, innovation and
overall economic development.

Conclusion -

In conclusion, a culture of integrity is vital for a nation’s prosperity. It forms the
foundation for good governance, promotes social development and drives economic
progress. By instilling values of honesty and accountability in both public and private
sectors, nations can create an environment that fosters trust, co-operation and mutual
respect among citizens. As we move forward it is imperative that we prioritize integrity
in our institutions and communities to build more prosperous future for all. A nation that
flourishes in integrity stands as a hope and progress, paving the way for generations to
come.

“The strength of a nation derives from the integrity of the home.”
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Essay-CULTURE OF INTEGRITY FOR NATION’S PROSPERITY

Meaning -

There is famous saying which perfectly describes integrity “Honesty is telling the
truth to myself”. The word integrity itself has a Latin origin. It is derived from the
‘integer’ means to feel whole truth.

The culture playsimportant role in the prosperity of a country. In India there are
so many cultures and all the religions or cultures are having the same value and all
religions have freedom to speak. Culture plays an important role to Economic growth for
the nation’s prosperity.

Culture of integrity is the practice of respecting and honoring the ownership of
matter or materials, traditions and knowledge that originates from a particular of
prosperity of a particular culture or community. Integrity can be defined as the quality of
being honest and having strong moral principle. Integrity is often described as the
quality of being honest, truthful and morally upright. It is the alignment of one’s actions,
values, and principles with unwavering honesty and consistency.

Governance and Integrity -

The first area where integrity plays a crucial role is governance. Leaders who act
with integrity foster trust among the citizens. When people believe that their leaders are
honest and committed to the welfare of the populace, they are more likely to engage in
civic activities, such as voting, community service, and other initiatives that contribute
to national development. For instance, nations with transparent political processes and
accountable leadership tend to enjoy higher levels of public trust, which is essential for a
stable and prosperous society.

Moreover, governments that prioritize integrity are less susceptible to corruption.
Corruption drains resources and undermine public services, which can lead to
widespread disillusionment among citizens countries with low levels of corruption often
experience better infrastructure, improved healthcare etc.

Economic Growth -

Integrity also has a profound impact on Economic Growth. Businesses thrive in
environments where ethical standards are upheld. A company that follows fair Practices
attracts more customers, increases its reputation, and ultimately boosts its bottom line.
When businesses operate with Integrity, they contribute to creating a level playing field
where competition is based on merit rather than corruption or unethical behavior.
Furthermore, nations that promote integrity attract foreign investments. Investors are
more likely to invest in a country where they can trust the legal system and believe that
contracts will be honored for instance, countries with strong anticorruption laws and
transparent regulations can draw multinational corporations seeking stable and ethical
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businesses environments. This influence of investors leads to job creation, innovation
and overall economic prosperity.

A culture of integrity can contribute to a nation’s prosperity in several ways-

Building trust- When leaders act with integrity, citizens are more likely to trust them
and participate in civic activities. This can lead to a more stable and
prosperous society.

Reducing Corruption- Governments that prioritize integrity are less likely to be
corrupted, which can lead to better infrastructure, healthcare
etc.

Reducing corruption- Integrity is important for from different groups to work together
as a team. This is especially true in diverse countries.

By- Anuj Kumar Mishra, 11" ‘A’
SECR Mixed HSS, BMY
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Essay-CONDUCT OF INTEGRITY

Integrity:
There is a famous saying which perfectly describes integrity. “Honesty is

telling the truth to other people, integrity is telling the truth to myself”. The word
‘Integrity’ itself has a Latin origin. It is derived from the ‘Integer’ means to feel whole,
i.e. a complete person so it refers to the sense of completeness and togetherness one
enjoys when they live their lives honestly and morally. Let us explore this concept of
the integrity.

Characteristics of Integrity:

Integrity involves abiding by a particular set of moral and ethics principles,
which can be classified as characteristics of Integrity. The Characteristics of integrity
include respect, honesty, grace, responsibility, patience, hard work and accountability.

e Honest, is the practice of always telling truth regardless of the circumstances. A
person with integrity owns up to their mistakes and tries to learnt from them.
Honesty and integrity go hand in hand; there cannot be integrity without honesty.

e Responsibilities, there are certain duties that people are tasked with or
expected to discharge in their professional life. Responsible people known what is
expected of them, and they execute their duties without complaining.

e Accountability, is the practice of justifying and standing by one’s decisions or
actions, and being prepared for whatever consequences they may bring.
Accountability implies a willingness for transparency, allowing others to observe
and evaluate a person based on their performance.

e Respect, people with integrity always know their place in every setting,
respecting all those involved regardless of their positions. With integrity, respect
is exhibited in their actions and words a person speaks. A person with integrity
owns up to their mistakes and tries to learn from them.

Importance of integrity for life:

A person who follows integrity can set up an unblemished character in
almost every sector of his life. However, in order to develop a good human being.
Integrity must be a part of your lifestyle that could further helps you to adhere to the
most important values of humanity. It may further attract the most favorable situations
and people to your life. Moreover a person who follows the fundamentals of integrity is
like to enjoy success in every field of life. It is key to prove your abilities in the
competitive world. In order to achieve Integrity in life, you should first accept your
limitations and to follow your words and keep your promises in every situations. It could
help you achieve enhanced confidence and self-esteem while ensuring great personal
development.

By-Purvi Chauhan, VIIIth
SECR Mixed HSS, BMY
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s ) TRANSPARENCY
INTERNATIONAL

the global coalition against corruption

CORRUPTION
PERCEPTIONS
INDEX 2023

The perceived levels of public sector
corruption in 180 countries/territories

around the world.
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To be aware of 40 ways of Embezzlement-
By Chankya (Kautilya’s) Arth Shastra:

1.
2.
3.

What is realized earlier is entered later.

What is realized later is entered earlier.

The price is raised before delivery or purchase of an
inventory.

The price is reduced before the delivery or purchase of an
inventory.

The year is made discrepant with respect to the lunar
months.

The month is made discrepant with respect to the days.
Divergence in the original source of funds or even income.
Divergence in the head of income.

Divergence in the wages or the headcount of labor.
Divergence in the performance of functions.
Divergence in the calculations of the business.
Divergence in the quality of products.

Divergence in the pricing of products & also services.
Divergence in weights and measures.

Divergence in measuring.

Divergence as to container vessels.

What is sold is not entered.

What is entered is not also sold.

What is sold is entered as what is not sold.

What is not sold is entered as what is sold.

What is received is not entered.

What is entered is not received.

What is received is entered as what is not received.
What is not received is entered as what is received.
What is spent is not entered.

What is entered is not also spent.

What is spent is entered as what is not spent.

What is not spent is entered as what is spent.

What is taken is not entered.

What is entered is not taken.

What is taken is entered as what is not taken.

What is not taken is entered as what is taken.

What is given is not entered.

What is entered is not given.

What is given is entered as what is not given.

What is not given is entered as what isgiven.

What is lost is not also entered.

What is entered is not lost.

What is lost is entered as what is not lost.

What is not lost is entered as what is lost.
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