Government of Iindia

Railway Protection Force Headquarters
Ministry of Railway

No. 2014 /SEC (CCB)/Train Escorting New Delhi Dated: 20 .11.2014

Directive No. 33

Sub: Guidelines on Train Escorting.

The escorting of trains has gradually emerged as a very important component of
the security services which RPF provides. The following instructions are therefore being
issued to ensure uniformity and effectiveness in train escorting :

2. Sr DSCs/DSCs concerned will coordinate with the concerned SP Railways,

after every three months, to identify vulnerable trains and sections on which
escort is required. Vulnerability of a train will be determined by the number of
instances of Dacoity, Robbery, TOPB, Drugging, ACP, etc.If this exercise
has not been done within the last three months, it will be done within the next
15 days, latest by 10th December.

. A decision will then be taken by the SrDSC/DSC and the SRP as to which
trains will be escorted by RPF and which by GRP. For obvious reasons,
trains which are vulnerable to IPC offences should be given priority for GRP
escort, and those vulnerable to Railway Act offences for RPF escort.

. We must ensure that all vuinerable trains are escorted. However, if the
number of trains to be escorted is more than the escort which RPF and GRP
can provide, then it will be ensured that all "highly vulnerable” trains are
escorted, but a system of “random escorting” is adopted in respect of other
vulnerable trains. The idea is that criminal / anti-social elements must never
be able to predict whether a vulnerable train will or will not be escorted. So,
for example, if RPF and GRP can together escort 100 trains, and the number
of “highly vulnerable” trains is 70, while the number of “vulnerable trains is
50, then all 70 “highly vulnerable” trains will be escorted but a system of
‘random escorting” will be adopted for the 50 other vulnerable trains.

. Random escorting will be directly controlled by the IPF / OC GRPS
concerned who may decide 1-2 hours before the train is to arrive, whether it
will be escorted or not. Such trains may be escorted continuously for 3-4
days and then randomly once or twice a week, then again continuously for 2-
3 days, and so on. The idea is that there should be no discernible pattern to
the escorting. This will act as a salutary deterrent since criminals / anti-social
elements will not be able to predict whether the train will be escorted on a
particular day or not. This is the essence of the scheme and its success will
depend entirely on the pro-active monitoring of the IPF / OC GRPS

concerned.
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6. SrDSCs / DSCs will submit a chart in the following proforma to their CSCs
and ADG/IG GRP concerned on the last date of every month in respect of
the coming month:

Train numbers |Highly [Vulner|Not Reasons |Section in|Timing when|Escort by GRP |Escort by RPF
of all trains of|vulner |-able |Vulner{for vul-{which vul-|train passes|Daily |Random |Daily |Random

the division -able -able [nerability |nerable the section

1 2 3 4 5 | 6 7 8 | 9 10 11

—r

7. Escorts should normally comprise 1 party in-charge (SI, ASI, HC or senior
Constable) and 5 constables. Smaller escorts may be deputed on less
vulnerable sections if there is manpower shortage.

8. O/C GRPS and IPF of RPF must ensure that no GRP / RPF personnel is
allowed to escort trains in a state of intoxication.

9. Escort party must be equipped with information regarding :

a. Active criminals (with their photographs or physical details, if available)

b. Phone numbers of GRPSs, RPF posts, local Police, RPF control room. etc.

c. Specific vulnerability, if any, of the train they are escorting (such as villages
where ACP takes place, sections in which Dacoity / Robbery / TOPB /
drugging happens, etc.)

d. Printed / neatly typed out copy (in local vernacular) of the “Do’s & Don'ts”
given below.

10. Escort parties must be issued proper command certificates and the details of
escort deputed must be entered in the General diary / Roznamcha.

11. Same person must not be deputed as escort for the same section / train
repeatedly / continuously.

12. Escorts must be briefed in detail by the IPF / Duty Officer about the
problems peculiar to train / section where they are being deputed, the
criminals / anti-social elements active in the area and the Do’s & Don'ts of
escorting. They should also be briefed about the right of private defence, i.e.
under what circumstances, they can use Force/ Arms etc.. for the offences
against body and property of the passengers and self.

13. Escorts must be checked personally by IPFs (at-least three escorts each
week), ASCs (at-least two escort each week), SrDSC / DSC (at-least four
escorts each month), in the most vulnerable trains / sections and as far as
possible from their own headquarters. During such checks, the checking
officers will make an entry on the back of the .command certificate of the
escort party in-charge. They will also interact with passengers to cross-
check the alertness and visibility of the escort. They shall make necessary
diary entries duly recording their observations on escorts and send the same
to their next superior within 24 hours for information and necessary action.



14. Sr. DSC/ DSC will ensure that escorting party is met by Duty Officers/ IPF of
Posts / Out Posts during the journey of the escort at least in five trains a
week.

15. Superior officers and Inspectors/ Sls conducting surprise checks on train
escorts or the night duty officers attending the trains at night shall check the
RPF escorts with regard to their conduct, their mental alertness, safety and
safe handling of arms and ammunition and precautions thereof to prevent
accidental firing.

16. Person in-charge of the escort must record the observations of the escort
team in the daily dairy of the RPF Post at the destination station and the IPF
concerned shall file a comprehensive report every fortnight to Sr.DSC/DSC.

17. Regular surprise checks by IVG staff shall also be conducted to prevent RPF
train escorts from indulging in mal-practices. Stern action should be taken
against erring RPF personnel. Accountability of supervisory staff under
whose control such RPF train escorts work, should be clearly fixed.

18. Observation note of checking by the Divisional Officers and Post
Commanders should be brought to the knowledge of Sr.DSC/ DSC and
CSC.

19. An observation team should also be formed by Sr.DSC/DSC concerned to
know the reaction of the passengers about the performance of the RPF
escort in Mail/Exp. trains. Forms for passengers’ feedback may be circulated
through the RPF escorts for seeking valuable suggestions of the passengers
for improvement in this field.

20. Escort parties should be especially briefed to be courteous to alt
passengers.

21. Escort parties must check promptly all the unscheduled stoppages and
ACPs etc.

22.Sr.DSCs/ DSCs must ensure that escorts parties have FIR forms available
with them in order to assist the passengers en-route without breaking
journey for the purpose of lodging FIR. The form should be numbered
serially with 03 copies for each serial. After filling the form and getting all 3
copies signed by the passenger concerned as well as by the senior-most
RPF personne!l present, one copy should be handed over to the
complainant. The other 02 copies should be handed over to the next RPF
Post where the train has scheduled stoppage. The RPF Post will enter the
complaint in a register (showing name of complainant, Train number and
Name, Date of occurrence, Nature of complaint, etc.) and send both copies
promptly to the nearest GRP through special messenger. Receipt of the
complaint should be acknowledged by the GRP on both copies, one to be
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retained by the GRP for follow up action and the other to be brought back by
the RPF post where it will be duly filed. In case the GRP staff refuses to
acknowledge receipt of the complaint, the RPF messenger will record that
fact on RPF copy of complaint along with the name of the GRP personnel to
whom the complaint was handed over. The serial number and brief facts of
the complaint and its transmission to GRP will be recorded in Roznamcha
(General Dairy) and reported to SRP concerned through Sr.DSC/ RPF.

Register at RPF Post for monitoring progress of Passenger Offences under (16
Heads) sent to GRP/Civil Police for registration

S.No. | Name & Date of | Brief | Date of | Name | FIR Date of Date
Address | receipt of | facts | sending | of PS | No. | registration and
of complaint to of nature
passenger GRP/Civil the of Final
from Police case Disposal
whom
complaint
received

Guidelines for train escorting staff.
DO’s
Before proceeding for train escorting:

1. Report at the post at least one hour in advance of departure of the train to
collect Arms and Ammunition, Movement Order, FIR forms, Dragon search
light, Walkie-Talkie, travelling authority, etc.,

2. Declare personal cash. It should be recorded in the register maintained for the

purpose and also in the Movement Order.

Reach the platform of the allotted train at least 30 minutes in advance.

Be familiar with the topography of the area through which the train passes.

Report to the Guard and Driver of the train before departure and ascertain the

detalls regarding scheduled stoppages, caution orders,(sections), etc., for train.
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During train escorting:

1. Ensure that staff go to front and rear portion of the train and start moving in the

coaches, In pairs/ threes at frequent intervals, keeping in mind the security
aspects, and exchange information.

2. Ensure that your presence is visible by moving in at least three or four coaches.
while the train is running, before the next halt station.

3. Ensure extra vigil on ladies compartment, especially during halt at wayside
stations. Look out for miscreant activities and prevent entry of male

passengers into ladies compartment.
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4. Prevent unauthorized entry of beggars, vendors and look out for inflammabie/
dangerous articles.

5. Advise passengers to keep the doors locked and to put chains on their
baggage. Passengers must be educated regarding safekeeping of their
valuables and to desist from consuming eatables and cold drinks offered by
unknown persons/ strangers.

6. Detrain on either sides of the train, blow whistle and switch on Dragon lights,
whenever the train stops at stations or in mid-sections.

7. Remain present near the gates when the train slows down to stop, or when the
train is moving slowly after start, and keep watch If somebody Is tries to get
down from running train. This is the time when criminals snatch valuables from
passengers and detrain.

8. Advise passengers not to touch any unclaimed and abandoned objects found at
the platform or inside the coaches and, if found, to inform the escorting
personnel/ Railway staff.

9. Exchange signature with RPF staff on Platform duty at stations.

10.Be courteous to the passengers and assist them iIn filing FIR in case of any
crime.

11. Officers and men deputed for train escort must be ‘Interactive’. They should
reach out to women passengers, senior citizens, handicapped, infirm, etc. and
assist them in case of need. They should introduce themselves as members of
escort party to build rapport with passengers.

12. Report immmediately to |IPF concerned as well as Divisional Control Room in
case of any mishap/ exigencies.

13. Hand over offenders apprehended en-route to the RPF/GRP at the next station
along with a Report.

14. Ensure proper handing over and taking over charge from the preceding and
succeeding escort party at interchange points.

15. Maintain discipline while escorting and maintain visible presence in train.

16. Ensure all mandatory security checks to guard against any untoward incidents.

17.Check coach meant for physically challenged persons.

18. Any other guidelines, if required, for a particular occasion.

If theft is reported:

1. Get the complaint form filled in and duly signed by the affected passenger and
give acknowledgement to the party, in presence of the TTE, if available.

2. Intimate next RPF post and ensure the presence of RPF and GRP on the
platform to hand over the complaint form and to facilitate enquiries, if required.

3. Be helpful and sympathetic towards the victim passenger(s).
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If anybody is found committing or attempting to commit theft or any other
crime in the train or on the platform:

1. Apprehend the culprits.

2. Conduct search of the culprit, if required, in the presence of withesses.

3. Prepare ‘Panchnama’ and search report.

4. Collect the complaint from the affected passenger.

5. Hand over the culprit with property, documents and a short report to the in-
charge of the nearest RPF Post and in turn to the GRP without further delay.

if any accident occurs:

1. Assist in rescue operations to the extent possible.
2. Ensure protection to the passenger belongings and Railway property.
3. Intimate Security Control and Local Police station regarding the incident.

1. Indulge in any indisciplined activity while on train escort duty.

2. Check the tickets of passengers.

3. Harass passengers on the piea of checking.

4. Indulge in any undesirable and unwarranted activity, which will tarnish the
Image and bring disrepute to the Force.

5. Make ostentatious display or demonstration of service weapons wantonly or
carelessly handle weapons in a public place or in a train or platforms.

1. Senior officers should organize frequent interactive sessions with RPF
personnel to counsel them and to resoive various hurdles faced by them.
Simultaneously, co-ordination meetings between field level officials of RPF,
Commercial, Operating and GRP should also be organized to sort out issues
which are reported by escorts from time to time.

2. Handling of weapons with due care and caution, especially in crowded trains or
stations, shall be explained to the RPF personnel in Suraksha Sammelans, duly
sensitizing them regarding precautions to avoid accidental firing, etc. Such
sensitization shall be done by Inspectors at Post level and in-charge of
Outposts at the Outposts respectively during mounting and dismounting of duty.
Sr.DSC/DSCs and ASCs shall also sensitize RPF personnel during Suraksha
Sammelans.

Role of CSCs:

1. Co-ordination meeting between CSCs and GRP Chiefs must be done as per
RPF Rule 259.5 in order to discuss the issues related with train escorting and to

sort them out.
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2. CSC should liaise with senior Rly authorities to ensure that SIM cards are
provided to escort party I/Cs and arrangements are made to print these CUG
mobile nos. on reservation charts/ tickets. This will help the passengers to
contact escort parties on real-time basis for redressal of their problems.

3. CSCs, Addl. CSCs and Dy. CSCs should also randomly check train escort

parties.
O &~

(Krishna Chaudhary)
Director General

Copyto: 1. Chief Security Commissioners RPF of all Zones, ICF, KRCL, CORE, Construction.
2. |G/RPSF, Railway Board

3. Director, JR RPF Academy, Lucknow
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5. ATHEAT &1 ILGTS dQ T UF (YA GTHTA F A7 AT L@ ] TATg 3| ITERATT HT 39 At
HTHTAT =hl LT 3T AT A THAT g1 QU 70 @rer 9=t ud ug § 3T g+ & oo farfera &
STAT AT R U

6. TST o FEIF T FAH o 19 H Fhel G 2 & AT A13€ | 3L, HIET a0 U 9 H9 AT Fl
AT FHL AN

7. ST L2909 | I F Thel & GHg {7y T o ZT aT aars o 978 Hi9E @ T 79 @ & 135 Fard
o | IATA ! RITAL a7 AT L LTI UH & 87T | 7qrelt arf=ay &1 9|7 96 39 A1 2

8. JT=AT I Gl ¥ &6 9 Siewd g a7 &= & sz et ot ff aeRa va s i aeq a7
GU AT UHT I hT FAAT AqLAT HHFT/AL FHATL HT &

9. T UL THEHTH SLET 9 a3 L. HT. U, HIHIT T 37T gEATRIT & T I &8 |

10. ATHFT & TET=1T | Q91 30 g7 fhdt sraay $t Rafa # gy i v.eans. e w#3aT |
3Th! HETHAT Fil

11. 2 Iqzero & forq [Agss srfaeeriat ua «Rat & $i= guwor gt =riee | 3= wiger o,
Y ARMEI, e, 7rafas €0 § o9 qm i g9gEar & orw qouw @A Fifeu g
ATFTLAFAT I G ITeht FR1AAT HAT AR UL I8 AT AT Hl LA ITET & qae] & & § 5 qd
AT AT U AT JTEHIT H ATANS A7 AT

12. TET geeAT a1 smara feafa § qobrer gafaq o Ot v o 52 = F3 17 gfua w1

13. AR § G T TTAAT T el €99 9 RIS & G197 S Tus/STemedy 7 g #:31

14, Ggef ATAT TAT ITE FTAT SALEATT GTET & GT T2ATH h €T I I dlh  F1oT of 9 2|

15. STLTOT % A AT Tg TAT AT 7 araent Iqteafa o &1 faw

16. AT GL&AT 1= giAT2rq 1 arie Araifea geATsi i a1 ST 991

17. A& IUEAT & F9 Ht = P

18. et A9 fRafa & foro Ratfa Aert &1 9 #:20

Tie T & g=AT -

1. 1T YOS 9ATT AT FeAT § I9THAT I § gea1eY &eqru ug afe & & € sufeafy gy
REETRIE R R A L

2. A ARG, UH.GIEE 1 giaa ¢ A1 ST w1 i g 9+ o wiew 97 srefivs ue
STTTdT s Iuieafa gt w2

3. Y F TARTT ATAAT & wid Ggrdia @ 3T Ieht agradr il
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Fie & AR T I T TATH FHIAT 0 AT SATT AT o H AT SHAEHTH G hlg AT FHLAT I1AT
SiTq :-

1. AqeT4T FT g o |

2. QLT i qaveft of Fie sraearss 2t ar |rel it IuTedia # |

3. GEETHT AT AT TIE AT 4|

4. TATHET AT 9 forTaa 9T #:30

5. A€, FEATAS TAT T HTerd LIS & "I AILCET i AT ieht 3T YT UF e o THRT il <

ST Atded 39 St A 91 T @ FHTL

gHeAT g1 1 Foufa o -

1. STET 9% 994 g1 9979 1 H E1dT il

2. ¥ Halr quT ATEAT = ATHIA shl GEAT i &3 |

3, FLAT fAI07 ey 3T TATH T qiord €299 i g=HeAT i AT 31

T A5l Hi-

1. ITET H SAFTEA ST 14T Thd T | Tah1T =l A9 i=arn o &

2. qTI=TT o6t feshe-STa 7 & |

3. ST o gl ATHEAT &l LT 7 F

4. Tt ofF e i v st wiataty 9 fora 7 g1 foas qear 9 #it gfa @aa gi i a@qrdt ghl
5. Ofda i &7 sraifed 929e F & AT ¢4 T I7 WEhHIH T Jraslids SHg 9 giaami &l
ATALATel H HATAA 7 FL|

CIELE

1. AR FATYFRTRAT T A 9T UH wHATRAT & Q1 [IFAT Grst sraitsra T I1ieu aris 3=
A AT ST Fah AT 30l qQEOITAl T g AT S1 &6 919 g1 AT 97 UF & hieg dd9e
ATERTRAT, AT, =TT Ud ST AR 97 & S 90T 954 AT Iord FLA1 AU drish Ta-
AT 9T AL ZTLT AT AT {THAT 7 A TAHTAT ST Fohl

2. ATl T e 9T 91a@g™t & 919 g LAl ATV GTERT HIg 930 o7 | JT €291 92
T8 a1 AYT.UF. & FHATRIT T AT GFHAAT H ST A8 T qTieh AT € AT ST T T
ST Teh| qTee FqT UL S8UFeL dAT A3 qIEe € YT AT3E TIEE 3 THTLT GIXT STt shl HISTET qoT
FSHHTSTERT o 90T T8 adT4T AT U HLEAT 9G¥ § Y Ao JeT AT <h/He LT SATg<h qAT
ST, AT AH LT, GEHAAT & S AT AT.UE. FHAT &1 I 41U |

TE FET S AT HAHT —

1, o AL H HAT9d el 92 =1 & (10 27 97 U 9799 259.5 *F ATAT &I GLEAT AT<h qAT
ST 3T 9T 99 o 1= G0 956 AT 1 ST AT ATieh 39 Hal T g1 gal ST T4
2. W& LT AT &l ALY Lo ATAFRTAT =& ATT Ueh TE@AT ATQ U ATieh L&A 9Tl FT 97 e
U FLATAT AT Heh AT SAAEAT 1 AT e (o Ig HIIST(CUG) HIATEA HaT A AT/ e g
qgiad 2N Zad ATEAT & 390! fUFmrd g2 3T & (0 Seor arél 9 ofter 9v9eh #dd H #<g
EERIT
3. T LT ATYh, AT LT ATYhH TAT I H{&F LT 3<h FTLT STTLETIT qIET *hi ATHIEHAF STT=
1 SITHT AT Ul Y

_ X —

HEMACRRR. 4.
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