
 Dos 
 

 Ensure correct nature of soil with regard to cable laying works before specifying 
conditions in tender document. 

 Ensure proper depths to be mentioned in MB for cable laying work. 
 No measurements should be copied from any papers other than field book/ daily 

progress register. 
 Supply portion in schedule by contractor should be taken into DMTR account with 

proper invoice bills and test reports. 
 Issue of material to contractor representative for execution, should be done duly 

after receipt of firm’s requisition and after submission of INDEMITY bond. 
 Insist on warranty certificate as per terms of rate contract while passing bills for RC 

items. 
 DMTR transactions must be closed everyday and initial the DMTR once in a week 

and send the statement to Divisional Headquarters every month. 
 Ensure relay frames and terminal racks are of proper dimensions. 
 Ensure proper termination of cables and soldering and bunching of wires. 
 Ensure earthing and location boxes as per drawings. 
 Ensure updated drawings of Location boxes, Signal posts etc are provided with 

contract agreement to field units. 
 Ensure technical specification should incorporate conditions, parameters as per 

manuals or standing guidelines prevailing at that time. 
 Ensure definition of “Similar nature of Work” eligibility criteria as per latest 

guidelines. 
 In Telecom works, ensure proper parameters of Quad and OFC before release of 

final payments. 
 Ensure proper Insulation Resistance through meggering of cables and it’s recording 

of readings. 
 Cable marker should be provided with proper concreting. 
 Maintain separate account of uncharged and charged cells. 
 Verify the serial nos. of equipments, whether it is matching with RITES/RDSO 

inspection certificates or not. 
 Verify the Holograms/Specimen symbols on equipments specially RITES/RDSO 

inspection. 
 Ensure proper specified cable while installing S&T equipments like IPS, Data 

Loggers, Electronic interlocking etc. 
 Check the items in the pre-commissioned check list thoroughly in field, before 

signing the joint report. 
 Ensure proper installation of LC gates as per drawings. 
 If inspection clause is modified to consignee inspection with competent authority’s 
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approval, necessary deduction from contractor’s bill may be done if inspection 
charges are to be paid by contractor. 

 Always insist the authority letter from Service Engineers who are attending AMC’s. 
 Field supervisors insist for latest drawings, specifications and amendments referred 

in contract agreement. 
  

Don’ts 

 Don’t operate labour portion without ensuring site requirements. 
 Don’t change RDSO/RITES inspection certificate to consignee inspection without 

approval of competent authority. Similarly, strict compliance of instructions from 
HQ with regard to consignee inspection. 

 Don’t install charged batteries without retentivity/capacity test. 
 GI and similar pipes must be tested before accepting by its specified 

weight/thickness only, but not based on paint mark. 
 Don’t accept the materials after the delivery period of purchase order. 
 Don’t accept the material without original bills and invoices. 
 Without checking the cables insulation and its loop resistance don’t take in DMTR. 
 Don’t issue credentials before completion of the work. 

 


