File No.SECR-HQOCOMM(GEN)/4/2023-O/o Dy. CCM/FS/HQSECR 325/327

1/132299/2026
<fAoT qd 7 Yo
LR E |
T J&T 10T Uee, A
o L~
AT A W9, Tad, S <lid
fReIgR— 495004 BT,
No. C/SECR/BSP/Parcel/CRC/ fa=rir: 14/08/2026

Coaching Rates Circular No. 14(C)/2026

All CPSs, CSMs, SMs, CGS/GSs & Siding Clerks, Weigh Bridge Clerks of SECR.

All CClIs, ClIs of SECR.

Copy for information and necessary action to: -

DRMs : SECR / Bilaspur, Raipur, Nagpur.

Sr. DCMs, Sr.DOMs: SECR/Bilaspur, Raipur, Nagpur.

Commercial Control: SECR / HQ, Bilaspur, Raipur, Nagpur.

ARMs/AARMs: SECR/BIA, KRBA, RIG, SDL, BR]N, G & BRH.

Principal Director of Audit/ SEC Railway /Bilaspur.

PCOM, CFTM, PCME, PFA, PCE, PCEE, PCSTE, PCSO, SDGM and CPRO: SECR/BSP.
FA&CAO/(T), Dy.FA& CAO(T), SR. AFA(TA):SECR/BSP.

Sub: Extension of Pilot Project for discounted freight scheme in JPP-RCS train on PTNR-
CP-PTNR route.
Ref. Director (FM)/RB’s letter no 2023/ TC(FM)/11/07-Part(1), dt. 07.08.2026.

*kkk

On the above subject, the Director Freight Marketing, Railway Board’s letter no:
2023/TC(FM)/11/07-Part(1), dt. 07.08.2026. (FMC no: 19 of 2026), is enclosed and sent
herewith for information and necessary action please.

All concerned are requested to please note and act accordingly.

Encl: As above.

Digitally Signed by Anupam

Dutta

Date: 14-08-2026 13:37:51

Reason: Apgisueam Dutta)

Asst. Commercial Manager/HQ

For Principal Chief Commercial Manager
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FREIGHT MARKETING
CIRCULAR No. 19 of 2026

AT 41/ GOVERNMENT OF INDIA
TS HATAT / MINISTRY OF RAILWAYS
(3973 1€ / RAILWAY BOARD)

No. 2023/TC(FM)/11/07-Part(1) New Delhi, dated?7 .08.2026
The General Managers, Managing Director, CRIS,
Eastern Railway, kolkata. Chanakyapuri, New Delhi.

Northern Railway, New Delhi.

Sub: Extension of Pilot Project for discounted freight scheme in JPP-RCS
train on PTNR—-CP-PTNR route. '
Ref: i. CCM(FM)/NR’s letter no. 36-RD/JPP-RCS/ANDI-BDGM-ANDI, dtd.
25.05.2026.
ii. PCCM/ER’s letter no. C.375/Parcel Initiative/PB, dtd. 15.05.2026.
iii. FM Circular No. 20/2025, issued vide Board’s letter of even no. dtd.
01.08.2025.

sk
The Competent Authority has approved extension of the pilot project for
discounted freight scheme applicable to JPP-RCS train operating on ‘PTNR-CP-PTNR’
route for a further period of 01 (one) year from the date of issue of this circular, on the
same terms and conditions contained in Board's FM Circular No. 20/2025, dated
01.08.2025.

2 Further, the pilot project shall remain subject to periodic review of its operational
and financial performance. The concerned Railways shall closely monitor the utilization
of the service, traffic generated, freight earnings and overall financial impact of the
scheme.

3. A detailed outcome analysis covering operational performance, traffic growth,
utilization in both directions, freight earnings, revenue implications and recommendations
regarding continuation/discontinuation of the scheme shall be furnished to Railway Board
sufficiently before expiry of the extended period.

4. CRIS is requested to ensure necessary action for immediate implementation of
the extension of the above-mentioned pilot project, in the VAP. CRIS is further advised
to ensure strict adherence to the validity period of the pilot project prescribed, with
zero tolerance for delays in implementation or withdrawal of the system provisions.

5. Necessary instructions may be issued to all concerned. Further, all efforts may be
made out for its wide publicity.

6. This issues with the concurrence of Finance (Commercial) Directorate of Ministry
of Railways. W
(Pratibha Paul)

Director Freight Marketing
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FREIGHT MARKETING

CIRCULAR No. 19 of 2026

No. 2023/TC(FM)/11/07-Part(1) New Delhi, dated 27 .08.2026

Copy forwarded to:

1. The Deputy Comptroller & Auditor General of India (Railways) Room No. 224, Rail
Bhawan with 36 spares.
2. Principal Financial Advisors/ ER and NR.

3. Director General of Audit/ ER and NR.

-
For Member ({ljﬁnce)f'Railway Board

No. 2023/TC(FM)/11/07-Part(1) New Delhi, dated 07.08.2026

Copy forwarded for information and necessary action to:

1. The Principal Chief Operations Managers/ ER and NR.
2. The Principal Chief Commercial Managers/ ER and NR.
3. The Chief Passenger Transportation Managers/ ER and NR.
4. The Chief Commercial Managers (FM)/ ER and NR.
5. Director General, RDSO, Manak Nagar, Lucknow.
6. Director, Indian Railways Institute of Transport Management (IRITM), Manak Nagar,Lucknow.
7. Director General, National Academy of Indian Railways, Vadodara.
8. Managing Director, DFCCIL, Pragati Maidan, New Delhi.
Yorf
(Pratibha Paul)
Director Freight Marketing
No. 2023/TC(FM)/11/07-Part(1) New Delhi, dated 0#.08.2026

Copy for kind information to:

1. Chairman & CEO, Member (O&BD), Member (Finance), Member (Infra.), Member
(T&RS), DG(RPF), DG(Safety), and Secretary Railway Board, New Delhi.

2. AM(Traffic), AM(C), PED/TT(M), PED(Vig), Adv (Infra), AM(M&BD), EDPM,
EDTC(G)/NFR, EDTC(Rates), EDTT(M), EDTT(S), EDTT(F), ED(Coal), ED(Plg.),
ED(CC), EDRS(RS), EDT(PPP), EDV(T), EDF(C), ED(BD), DTT(Coord):

3. EDPG/MR, OSD/MR, EDPG/MOSR(R), JDPG/MOSR(S), PSO/Chairman & CEO,

OSD/Member (O&BD).

(Pratibha Paul)
Director Freight Marketing
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