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Coaching Rates Circular No. 05 (C)/2026

All CPSs,CSMs, SMs, CGS/GSs & Siding Clerks, Weigh Bridge Clerks of SECR.

All CClIs, ClIs of SECR.

Copy for information and necessary action to: -

DRMs : SECR / Bilaspur, Raipur, Nagpur.

Sr. DCMs, Sr.DOMs: SECR/Bilaspur, Raipur, Nagpur.

Commercial Control: SECR / HQ, Bilaspur, Raipur, Nagpur.

ARMs/AARMs: SECR/BIA, KRBA, RIG, SDL, BR]N, G & BRH.

Principal Director of Audit/ SEC Railway /Bilaspur.

PCOM, CFTM, PCME, PFA, PCE, PCEE, PCSTE, PCSO, SDGM and CPRO: SECR/BSP.
FA&CAO/(T), Dy.FA& CAO(T), SR. AFA(TA):SECR/BSP.

Sub: Liberalization of e-Auction Policy and Special Conditions for Parcel contracts.
Ref. Executive Director (FM)/RB’s letter no 2022/ TC(FM)/10/04 dt 24.03.2026 .

*kkk

On the above subject, the Executive Director Freight Marketing, Railway Board’s letter no:
2022/TC(FM)/10/04 dt 24.03.2026. (FMC no: 07 of 2026), is enclosed and sent herewith for
information and necessary action please.

All concerned are requested to please note and act accordingly.

Encl: As above.

Digitally Signed by Kishor
Nikhare
Date: 25-03-2026 13:10:23

Reason(w)
SY H&T AT Y& (I99 944T)
I TLTT T&F AT TSGH



FREIGHT MARKETING CIRCULAR No. 07 of 2026

HRT &R / GOVERNMENT OF INDIA
Y HAITAT / MINISTRY OF RAILWAYS

(¥ 95/ RAILWAY BOARD)
No. 2022/TC(FM)/10/04 New Delhi, dated24 .03.2026
The General Managers, Managing Director/CRIS
All Zonal Railways. Chanakyapuri, New Delhi.

Sub: Liberalization of e-Auction Policy and Special Conditions for Parcel contracts.

Ref: i. FM Circular 11/2022, issued vide Board’s letter of even no. dated 13.06.2022.
ii. FM Circular No. 12/2022, issued vide Board’s letter no. 2022/TC(FM)/10/04,
dtd. 1406.2022.

ek

‘Policy’ & ‘Standard Conditions of Contract’ for Commercial Earning and NFR contracts

awarded through e-Auctions, and ‘Special Conditions for Contract for leasing of Parcel space in
SLRs/ VPs’ were issued vide FM Circular Nos. 11/2022 and 12/2022 respectively.

2.

In order to liberalize the above mentioned policies, ease of doing business, and to

increase participation of bidders in e-Auctions, it has been decided to:

iv.

4.

5.

v

Amend Para 9.1 of the ‘Policy for Commercial Earning and Non-Fare revenue (NFR)
contracts awarded through e-Auctions’ issued vide FM Circular No. 11/2022, and further
amended vide FM Circular No. 3/2025. (Table-1 of the Annexure)

Insert new Para 9.1.1 below Para 9.1, Para 11.1.1 below Para 11.1 and Para 12.1.1 below
Para 12.1 of the ‘Policy for Commercial Earning and Non-Fare revenue (NFR) contracts
awarded through e-Auctions’ issued vide FM Circular No. 11/2022, and further amended
vide FM Circular No. 3/2025. (Table-1 of the Annexure)

Insert new Para 5.1.1 below Para 5.1, Para 9.1 below Para 9.0, Paras 10.1.1 and 10.1.2
below Para 10.1 of the ‘Standard Conditions of Contract’ for the Contracts awarded
through e-Auctions, issued vide FM Circular No. 12/2022, and further amended vide FM
Circular No. 18/2025. (Table-2 of Annexure)

Amend Para 14.3 of the Special Conditions for Contract’” for leasing of Parcel space in
SLRs/ VPs, issued vide FM Circular No. 12/2022. (Table-3 of the Annexure)

These instructions shall come into force with immediate effect.

This issues with the concurrence of Finance Directorate of Ministry of Railways.

CRIS is requested to ensure necessary modifications in the e-Auction module, so as to

facilitate smooth implementation of the above mentioned instructions.

V
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FREIGHT MARKETING CIRCULAR No. 07 of 2026 7

8. Receipt of this letter may please be acknowledged.

Executive Director Freight Marketing

Railway Board
No. 2022/TC(FM)/10/04 New Delhi, dated 24.03.2026
Copy forwarded to:
1. The Deputy C&AG of India (Railways) Room No. 224, Rail Bhawan.
2. Principal Financial Advisors, All Indian Railways.
3. Director General of Audit, All Indian Railways. 4

3, 7~

For Member (F inavZe)/Railway Board

No. 2022/TC(FM)/10/04 New Delhi, dated 24.03.2026

Copy forwarded for information and necessary action to:

1. The Principal Chief Operations Managers, All Indian Railways.
2. The Principal Chief Commercial Managers, All Indian Railways.
3. The Chief Passenger Transportation Managers, All Indian Railways.
4. The Chief Commercial Managers (FM), All Indian Railways.
5. Director General, RDSO, Manak Nagar, Lucknow.
6. Director, Indian Railways Institute of Transport Management ([RITM) Lucknow.
7. Director General, National Academy of Indian Railways, Vadodara.
8. Managing Director/CCM, Konkan Railway Corporation, Navi Mumbai-400014.
9. Managing Director, DFCCIL, Pragati Maidan, New Delhi.
(H. § Bajwa)
Executive Director Freight Marketing
Railway Board
No. 2022/TC(FM)/10/04 New Delhi, dated24 .03.2026

Copy for kind information to:

1. Chairman & CEO, Member (O&BD), Member (Finance), Member (Infra.), Member
(T&RS), DG(RPF), DG(Safety), and Secretary Railway Board, New Delhi.

2. AM(Traffic), AM(C), PED/TT(M), PED(Vig), Adv (Infra), AM(M&BD), EDPM,
EDTC(G)/NFR, EDTC(Rates), EDTT(M), EDTT(S), EDTT(F), ED(Coal), ED(Plg.), ED(CC),
EDRS(RS), EDT(PPP), EDV(T), EDF(C), ED(BD), DTT(Coord).

3. EDPG/MR, OSD/MR, EDPG/MOSR(R), JDPG/MOSR(S), PSO/CRB & CEQ, 0OSD/M
(O&BD).

ajwa)
Executive Director Freight' Marketing
Railway Beard
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FREIGHT MARKETING CIRCULAR No. 07 of 2026

Annexure

Table-1: Modifications in the ‘Policy for Commercial Earning and Non-Fare revenue (NFR)
contracts awarded through e-Auctions’ issued vide FM Circular No. 11/2022, and further

amended vide FM Circular No. 3/2025.

through e-Auction shall not be permitted.
However, in case of expiry of a contract before
the finalization of new contract for any asset (due
to administrative delays), or in cases where
different contracts (with different dates for
closure) for leasing of parcel space have been
awarded in a single train, temporary
extension(s) can be granted with the approval of
DRM/ concerned P/CHOD without finance
concurrence. The total duration of such
extension(s) shall not exceed 3 months, and
efforts should be made to ensure that the next
contract is finalized before the expiry of such
extension(s). Rent/ license fee and other
applicable charges of the assets shall be paid by
the contractor for the extended period on pro-rata
basis.

Existing Provisions Modified Provisions
Para 9.1 - Para 9.1 - Normally, extension of
_ contracts awarded through e-Auction shall
Normally, extension of contracts awarded | [+ pe permitted. However, in case of

ii. Lease rate for the 1% extension shall be

iii. Lease rate for the 2™ extension shall be

expiry of a contract before the finalization
of new contract for any asset (due to
administrative delays), temporary
extension(s) can be granted with the
approval of DRM/ concerned P/CHOD
without finance concurrence. The total
duration of such extension(s) shall not
exceed 3 months, and efforts should be
made to ensure that the next contract is
finalized before the expiry of such
extension(s). Rent/ license fee and other
applicable charges of the assets shall be
paid by the contractor for the extended
period on pro-rata basis.

New para inserted below para 9.1.
exclusively for long term parcel leasing
contracts of 3 years, as under:

Para 9.1.1 — Extension of long term
parcel leasing contracts of 03 years may
be permitted subject to the following
conditions:

i. Based on the satisfactory performance
of the lease holder, without any penalty
imposed for overloading or without
violation of any provision of the
contract, PCCM of the Zonal Railway
may grant extension of the contract, on
the basis of recommendation of the
Division with proper justification, and
with concurrence of the Associate
Finance. However, maximum 02 (twe)
extensions can be granted each for 01
(one) year.

equivalent to 10% escalation of the
prevailing lump-sum leased freight rate.

equivalent to 10% escalation of the
lump-sum leased freight rate of the
immediate preceding year.
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FREIGHT MARKETING CIRCULAR No. 07 of 2026 7

Para 11.1 -

Earnest Money equal to 10% of the annual bid
value (for contracts of validity one year or more),
or 10% of the total bid value (for contracts of
validity less than one year), to be deposited
online during the auction by the bidders through
lien marking mechanism in IREPS. EMD of the
successful bidder will be retained by Railways as
Security Deposit. EMD for all other bidders will
be released by the system immediately.

New para inserted below para 11.1
exclusively for parcel leasing contracts,
as under:

Para 11.1.1 - However, for parcel
leasing contracts, following provisions

shall be applicable:

Earnest Money to be deposited online
during the auction by the bidders through
lien marking mechanism in IREPS. The
amount of EMD shall be as under:

i. For contracts of validity less than one

year — 10% of the total bid value.

ii. For contracts of validity one year or

maore

a. For SLR — amount equivalent to 10
trips lump-sum leased freight
subject to minimum of Rs.5 lakh.

b. For VP - amount equivalent to 05
trips lump-sum leased freight
subject to minimum of Rs.10 lakh.

EMD for unsuccessful bidders will be
released by the system immediately.

Para 12.1 -

Amount equivalent to 10% of annual bid value as
per accepted rates (for contracts of validity one
year or more), or 10% of full bid value for
contracts of validity less than one year shall be
required to be kept as Security Deposit (SD).
EMD of the successful bidder shall be kept as
SD.

New para inserted below para 12.1
exclusively for parcel leasing contracts,
as under:

Para 12.1.1 — However, in case of parcel
leasing contracts, Security Deposit (SD)
shall be 5% of the annual bid value for
contracts of validity one year or more/ 5%
of the total bid value for contracts of
validity less than one year or the EMD
amount (as detailed in para 11.1.1 above)
whichever is higher. The EMD amount
shall be adjusted in the Security Deposit.

Table-2: Modifications in the ‘Standard Conditions of Contract’ for the Contracts awarded
through e-Auctions, issued vide FM Circular No. 12/2022, and further amended vide FM Circular

No. 18/2025

Existing Provisions

Modified Provisions

New para inserted below para 5.1
exclusively for parcel leasing contracts,
as under:

Para 5.1.1 — The provision of para 5.1
shall not be applicable for parcel leasing
contracts. Following provisions shall be
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FREIGHT MARKETING CIRCULAR No. 07 of 2026

applicable for parcel leasing contracts:

Earnest Money of the requisite amount
shall be deposited online at the time of
bidding. EMD shall be submitted through
‘lien-marking’ functionality available on
IREPS. Currently, the amount of EMD is
as under:

i. For contracts of validity less than one
year — 10% of the total bid value.

ii. For contracts of validity one year or
more

a. For SLR — amount equivalent to 10
trips lump-sum leased freight
subject to minimum of Rs.5 lakh.

b. For VP - amount equivalent to 05
trips lump-sum leased freight
subject to minimum of Rs.10 lakh.

Para 9 — Security Deposit:

Security Deposit equivalent to 10% of annual
bid value as per accepted rates (for contracts of
validity one year or more), or 10% of total bid
value (for contracts of validity less than one
year) will be applicable. EMD of the successful
bidder will be kept by Railways as Security
Deposit. Security Deposit shall be refunded after
successful completion of the contract subject to
payment of all dues by the contractor. No
interest shall be payable on the Security Deposit.

New para inserted below para 9
exclusively for parcel leasing contracts,
as under:

Para 9.1 — However, in case of parcel
leasing contracts, Security Deposit (SD)
shall be 5% of the annual bid value for
contracts of validity one year or more/ 5%
of  the total bid value for contracts of
validity less than one year or the EMD
amournt (as detailed in para 5.1.1 above)
whichever is higher. The EMD amount
shall be adjusted in the Security Deposit.

Security Deposit shall be refunded after
successful completion of the contract
subject to payment of all dues by the
contractor. No interest shall be payable on
the Security Deposit

Para 10 -
Contract Period:

Duration of contract will be as specified in the
Auction Catalogue against each lot. Contract
‘start date’ and ‘end date’ shall be as mentioned
in the Auction Catalogue, the contractor shall be
required to start the contract from the contract
start date. Minimum fifteen (15) days shall be
given for start of the contract from the date of
signing of Bid Sheet.

No extension of contract period shall normally
be permitted. Railways may, however, consider
need based extension of the contract period with

New paras inserted below para 10.1
exclusively for parcel leasing contracts,
as under:

Para 10.1.1 — However, in case of parcel
leasing contracts, Maximum Fifteen (15)
days shall be given for start of the contract
from the date of signing of Bid Sheet. The
contractor shall be required to start the
contract from the contract start date as
mentioned in the contract.

Para 10.1.2 — Extension of long term
parcel leasing contracts of 03 years may
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FREIGHT MARKETING CIRCULAR No. 07 of 2026 |

the approval of the Competent Authority, up to a
period of maximum three months, in deserving
cases duly considering Railway’s requirement
and contractor’s performance in terms of timely
payment of lump-sum freight/ rent/ license fee
and execution of the contract satisfactorily. Such
extension in contract period shall be purely on
the discretion of Railways and will not be the
contractor’s right. However, it will be obligatory
on part of the contractor to execute the contract
in the extended period up to three months and
the contractor’s consent will not be required for
such extension. Rent/ license fee of the assets
shall be paid by the contractor for the extended
period on pro-rata basis.

be permitted subject to the conditions
stipulated in Para 9.1.1 of the ‘Policy for
Commercial Eaming and Non-Fare
revenue (NFR) contracts awarded through
e-Auctions’.

Table-3: Modifications in the ‘Special Conditions for Contract’ for leasing of Parcel space i

SLRs/ VPs, issued vide FM Circular No. 12/2022.

Existing Provisions

Modified Provisions

Para 14.3 -

If overloading (more than the permissible
tolerance limit — i.e. 1.0 Tonne in case of Parcel
Vans, and 5% of the permissible carrying
capacity in case of SLR compartments) is
detected on more than two occasions in any one
contract, the contract shall be terminated with
forfeiture of Security Deposit. For avoidance of
doubt, contract will be terminated in case of
detection of third overloading beyond the
prescribed tolerance limit.

Para 14.3 -

If overloading (more than the permissible
tolerance limit — i.e. 1.0 Tonne in case of
Parcel Vans, and 5% of the permissible
carrying capacity in case of SLR
compartments) is detected on more than
four occasions in any one contract, the
contract shall be terminated with
forfeiture of Security Deposit. For
avoidance of doubt, contract will be
terminated in case of detection of fifth
overloading beyond the prescribed

tolerance limit.
-
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