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pGM(G)/SECR

. Sne-Moto closlre of duty st of all deparument

e Pﬁ?}%‘lﬁ,l'CHDDS as per s lon atillb) of BTI Act, in RT1 portal
an SEC Railway official wel sites.

Ref: Your letter Mo.CPR/SECE/ RTI/ 101/ POLICY{14-15)/ SEC-
a(1)(b) /6880 dated 08.08. 2)16.

with reference to your letter referred ntove, Duty list of PHODs/CHODs is
given as under :-

__#_____._—-—~_____l_’—-——-—~w|
511“: Es_t.FJ_______,_,E'}gaL___.___:_
1 CME | 1. Principal Heed of the department of Mechamcall

| wing. o |

2. Cadre plannng for all assets maintained by

| Mechanical department. |

| | 3 Monitoring performance of the Workshops, RDH|
Deports, Coaching Depot, DEMU shed etc.

4, Monitoring of regular activity related to outium af |
| pOH, ROH aad rehabilitation of wagons & 10OH of |
| the coaches. Formation of CC rakes eic.

i & Reliability monitoring & improvermnent  of
mechanical agsets (wagon, coaches,” DEMUs,
ACRTL et |
|6. Monitoring of Mfg & ftment of Bio-toilets in|
coaches.
7. Monitering of varipus project works sanctinn|

under RSP pertans to mechanical department.

8. Monitoring of passenger amenities (Linen Mgmt} 8
| | | OBEHS activizy i1 the division. |
| |9. Monitoring of Fund utilization in vartous planl
heads. \
| 10, Planning o irfrastructure for resent & future
requiremen. of rolling stock maintenance.
‘ | 11, Training and manpoWer planning to ensure

availability of trained and adequate manpowsr for |
maintenante.

| 12. Implements tior. of ilems stressed by Railway
Board regarding improvements of passenger

| | comfort&zafery.




2. |CME/Plg]
& WS

All matters relating to Planning and workshops.
Training Manzger,
Comuterization /IT '
Budges,
RT1
Action plan for Mechanical Department.
Scrap disposa fcondemnartion from workshops.
T.C.Member [t.r M&P items of SAG leval,
[nnovations. :

. Any other duties entrusted by CME. |
All matters relating to coaching/freight stock, :
PNR, Weeding »f Records, e-samiksha (Swachha
Bharat)
Electronic in-1nution weighbridges.
Audie,
Scrap dispesal from open line,
Office Administation.
Gazetted Cadre,
TC Member for C&W store items of SAG level,
Any other dut es entrusted by CME,
All matters re.ating to diesel and running,
Safery
Rajbhasha
CEE sanction:s,
Scrap disposal of diese| sheds.
T.C.Member {ur diesel stores items of SAG level,
Issues relating ta work culture.
Any other dut es entrusted by CME,
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This is for vour information and lecessary action,

(]

(S.P.Sonkusare) Al
Secy to CME/SECR
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